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305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM ON THE AGENDA.

F Distribution and Configuration of Executive Committee Member’s iPads from 4:30 - 5:30 p.m.
. Call meeting to order.

1. Approve/modify agenda.

V. Approve/modify Minutes of September 12, 2016.

Comments from the Public

1. Review Minutes of: None.

Legal Bills
2. Review and Possible Action on Legal Bills to be paid.

Communications

3. Communication from Supervisor Van Dyck re: Modify Section 3.06 of the Brown County Code of
Ordinances entitled “Purchase and Sale of Tax Delinquent Property” by replacing any reference to
Executive Committee with Administration Committee, basically transferring oversite for the
purchase and sale of Tax delinquent property from Executive Committee to Administration
Committee. Referred from September County Board.

4. Communication from Supervisor De Wane re: To look at funding the D.A.R.E. program for one year,
while they get their much needed program back on the ground. Referred from September County
Board.

Resolutions, Ordinances

5. An Ordinance to Amend Sections 4.49 and 4.57 of the Brown County Code of Ordinances Entitled,
Respectively, as “Extra Pay” and “Policy”. Held for 30 days.

6. Ordinance to Amend Section 4.57 of the Brown County Code of Ordinances Entitled “Policy”.
Referred from September County Board.

7. Ordinance Amending Sections 4.93 of Chapter 4 of the Brown County Code Entitled “Grievance

Procedure”. Referred from September County Board.

Reports
8. Brown County Financial Statement Results—Levy Funded Departments as of August 2016.
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10.

11.

12.

Treasurer

a) DISCUSSION/ACTION - Review and approval or rejection of bids/selling prices for tax deed properties:

(Bid results of 10-10-16):
Parcel# Municipality Address Starting Bid High Bid # of Bids

Parcel 21-1293-2 City of Green Bay 1739 Main St. $100 S #
Held for 30 days to direct Treasurer Zeller to go back to the two parties and seek an offer if they are
interested.

Internal Auditor Report

a) Presentation of the 2015 Comprehensive Annual Financial Report, Federal Awards and State Financial

Assistance Report and Management Communications by David Maccoux, Schenck, SC. (Material
previously distributed).

b) Board of Supervisors Budget Status Financial Report — August 2016 (Unaudited).

¢) Monthly Status Update: September 1 — September 30, 2016.

d) 2017 Proposed Audit Plan.

Human Resources Report

County Executive Report

Closed Session

13.

14.

15.

Other

16.
17.

Open Session: Discussion and possible action regarding the contract negotiations for the Non-
Supervisory Deputy Sheriff’s Labor Agreement.

Closed Session: Discussion and possible action regarding the contract negotiations for the Non-
Supervisory Deputy Sheriff’'s Labor Agreement. Notice is hereby given that the governmental body
will adjourn into a closed session during the meeting on the above date, as authorized pursuant to
Section 19.85 (1)(e) of the Wisconsin Statutes, for the purpose of deliberating or negotiating the
purchase of public properties, the investing of public funds or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session, which bargaining is
pursuant to Wis. Stat. §111.70 for purposes of negotiating and collective bargaining said agreement.
Reconvene in Open Session: Discussion and possible action regarding the contract negotiations for
the Non-Supervisory Deputy Sheriff's Labor Agreement.

Such other matters as authorized by law.
Adjourn.

Tom Lund, Chair

Notice is hereby given that action by the Committee may be taken on any of the items, which are described or listed in this
agenda. The Committee at their discretion may suspend the rules to allow comments from the public during the meeting.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Executive Committee was held on
Monday, September 12, 2016 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present: Chair Lund, Vice-Chair Moynihan, Supervisor Van Dyck, Supervisor Hoyer, Supervisor Buckley,
Supervisor Erickson, Supervisor Schadewald

Also Present: Supervisors Ballard, Sieber, Lefebvre, Brusky; Internal Auditor Dan Process, Public Works Director
Paul Fontecchio, Port and Solid Waste Director Dean Haen, Public Safety Communications
Director Cullen Peltier, Treasurer Paul Zeller, Director of Administration Chad Weininger, Interim
Human Resources Director Pete Bilski, news media and other interested parties

*Audio of this meeting is available by contacting the County Board office at 920-448-4015
I. Call meeting to order.
The meeting was called to order by Chair Lund at 5:30 p.m.
ll. Approve/modify agenda.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to strike 18a and approve as
amended. Vote taken. MOTION CARRIED UNANIMOUSLY

. Approve/modify Minutes of August 8, 2016.

Motion made by Supervisor Van Dyck, seconded by Supervisor Moynihan to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public

Robert Welsing, 2140 Westline Road, Green Bay, WI

-Welsing, 291°' Combat Engineers, showed pictures of his son, Robert Welsing, Jr. to the Committee. He said that
13 Supervisors voted against his family at the last County Board meeting. All they wanted was to clear Bob’s
name. The County Board would not let that happen. He took his wife to the ER at St. Vincent’s and she is out,
but not thanks to the 13 Supervisors who voted against this. He wanted the Committee to know that his family is
not done. They are going to take this to a Judge and jury. He advised the Committee to be very careful because
they do not have ground to stand on. He continued that public officials, the Committee and Board can be subject
to harassment. If the Supervisors should have followed the Independent Hearing Officer’s statement that the
County over reacted. The accusations of Bob falsifying timecards were found to be false. They had guys coming
in a half hour early to start equipment and then went after him for that and for what he had in his telephone.
Bob had names in his phone and said that the Board did not know what the names meant.

1. Review Minutes of:
a) LEAN - Brown County Continuous Improvement Steering Committee (July 7, 2016).

Motion made by Supervisor Moynihan, seconded by Supervisor Schadewald to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Legal Bills
2. Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY
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Communications

3.

Communication from Supervisors Sieber and Linssen to ask the Brown County District Attorney’s office
to investigate violations of closed sessions and/or the dissemination of classified information. July
motions: To refer to Corporation Counsel to draft a policy re: violation of closed session confidentiality
and identify possible penalties and bring back. Carried 5 to 2; Motion to refer the current complaint to
the Ethics Board for review.

Supervisor Van Dyck informed that Corporation Counsel contacted him today for clarification on this. He
advised Corporation Counsel that his understanding was that this was referred to them in an attempt to
find out what, if anything, could be done in the event of a violation of the code or ordinance as right now
it seems to be that if there is a violation there really is not anything that could be done. Corporation
Counsel advised Van Dyck that they are currently understaffed and have not been able to get to this yet.
Van Dyck suggested that this be held for 90 days.

Supervisor Sieber questioned if there was any update with regard to the Ethics Board. Supervisor
Schadewald informed that he talked to a few members of the Ethics Board by phone and they asked if
there was a formal complaint because that is supposed to be the first step. Schadewald said he thought
we would have information from Corporation Counsel on this and specifically what the rules are. The
question was raised that if a complaint is filed, if it has to be against someone.

Sieber was of the impression that the Ethics Board would meet and figure out how to proceed.
Schadewald said the Ethics Board could meet to determine all of this. Sieber felt this should be done in
public and not over the telephone. He said that the full County Board authorized this to move forward to
the Ethics Board and he would like the Ethics Board to meet to get the ball moving forward.

Motion made by Supervisor Van Dyck, seconded by Supervisor Erickson to hold for 90 days. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Van Dyck re: Rescind the amendment to Sections 4.92 and 4.93 of
Chapter 4 of the Brown County Code entitled “Grievance Procedure” made by the County Board in
2014. Motion at July Exec: To refer this to Corporation Counsel to redraft showing all grievances going
back to the full County Board including the reference in 4.94.

Van Dyck has not received any update from Corporation Counsel on this yet. Director of Administration
Chad Weininger said this was included in the Chapter 4 re-write which still needs to be brought before
the Committee. Weininger said there were a number of requests from Committee members regarding
Chapter 4 so there was a thorough review of the Chapter and sections that the HR Director thought
needed to be changed were changed. There were also some changes made according to what the Board
has asked for over the last 6 — 7 months.

Motion made by Supervisor Van Dyck, seconded by Supervisor Moynihan to hold until the Chapter 4
re-write update is provided. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Erickson re: Jail Overcrowding. After discussions with Sheriff John
Gossage and Judge Don Zuidmulder | am proposing to have a judge or court commissioner work a few
hours on Saturday to review the case load that comes in on the weekend so arrangements can be
made to release a percentage of those arrested to lighten the jail capacity on weekends. Judge
Zuidmulder and Sheriff Gossage both have concluded that this is a good idea and would provide some
capacity relief. Referred from August County Board.

Supervisor Erickson said this had already been discussed at the Public Safety Committee and it was
referred to the Criminal Justice Coordinating Board (CJCB). This will come up at the next CICB meeting in
October.

|V
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Supervisor Buckley added that members of the CICB include the DA’s Office, Sheriff’s Department, Police
Department, Judges, etc. This is not as easy as just bringing in a Judge; there would also have to be
someone available to open the courthouse, provide courthouse security and run the video feed, as well
as having a DA there and a stenographer and a plethora of other people. Buckley said he talked to the
Sheriff earlier in the day to go over the lock up list to see what percentage could actually be let go and it
was a very, very small percentage.

Motion made by Supervisor Erickson, seconded by Supervisor Buckley to refer to Criminal Justice
Coordinating Board. Vote taken. MOTION CARRIED UNANIMOQUSLY

6. Communication from Supervisor Van Dyck re: Change the health insurance benefit year from a
calendar year 01/01-12/31 to fiscal year 03/01-02/28. Referred from August County Board.

Van Dyck stated this communication was also forwarded to the Administration Committee who referred
it to administration to look at the implications of implementing this as well as any sort of ramifications.
He would ask that this be referred to staff by this Committee as well.

Erickson commented that there is a quote coming in from the State for insurance and we probably
should not pass anything until we get that quote. Van Dyck said that this would not be for the coming
year.

Motion made by Supervisor Van Dyck, seconded by Supervisor Schadewald to refer to staff. Vote
taken. MOTION CARRIED UNANIMOUSLY

7. Communication from Supervisor Buckley re: To have the Treasurer bring the Haven Place parcel that
was recently taken due to back taxes before disposal of the property. Referred from August County
Board.

Buckley informed this property is in the Village of Hobart. It came to his attention that Port & Solid Waste
was going to acquire the property at this time but for no particular purpose. He said this property has
been an eyesore for some period of time, especially since there was a fire there several years ago. The
site is commercial, but on either side of it, it is residential. Buckley feels the County needs to stop buying
property and start getting property back on the tax rolls, especially when the property is just going to sit.
Secondly, he feels the County needs to encourage people to develop the property, whether it is to go
commercial again or back to residential. He was afraid this was going to go through without coming to
the Committee or the Board and he did not want that. He understands that Port and Solid Waste voted
to acquire the property earlier today. Buckley has a problem with the County continuing to buy
property.

Erickson said the County acquiring property is news to him. He is aware that the County has sold some
property to the City of Green Bay, but he is not aware of any property purchases coming under the
jurisdiction of Planning, Development and Transportation. Erickson said this property would be
beneficial to the Solid Waste Department and asked Port and Resource Recovery Director Dean Haen to
talk further about this.

Haen said the property is unique in that it is commercial property. The parcel is in close proximity to the
transfer station. The landfiil sits in the middle of the transfer station and there is a perimeter road with
very little space around the outside. There are a number of activities that are resource recovery related
that go on in that perimeter such as tire recycling, appliances, wood waste, shingles, etc. In looking to
the future, it seems the only thing that is certain is there will be further value to be pulled out of the
waste stream, but the County is locked in their footprint and that is why they are interested in the
property. Haen continued that the property could be used for some resource recovery activity such as
leasing it to someone that could use the resources that are in the waste, whether it be organics, shingles,
wood waste or something else. He said they are entertaining an interest in the property and from the
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department standpoint, they are the only department that actually pays payment in lieu of property and
he assumes that that would continue.

Haen continued that Supervisor Landwehr had some concerns about this that he shared with the Solid
Waste Board. These concerns were discussed at the Solid Waste Board meeting earlier in the day and
the Solid Waste Board agreed that this could be revisited in five years and if nothing was happening with
the property the County could sell it and return it to the tax roll as commercial property.

Haen also talked about the landfill that is producing methane gas. Currently they burn the gas, but
something they could entertain is aqua culture. They could pipe the methane gas to a water source to
produce heat which would power the lights of a greenhouse, heat a greenhouse etc. They could also
raise fish and use the nutrients from the fish waste in different ways. It is quite sustainable and
interesting and the one thing that causes these to fail is energy. He does not want to waste the business
opportunity for someone to come in and do that if all they have to do is pay for us to get the gas to them.

Haen continued that he has met with the Village of Hobart and obviously the Village is concerned with
the land coming off the tax roll. Hobart’s interest was if there was an opportunity for payment in lieu of
taxes to make them whole on the property. They also expressed concern about the company that used
to be there and the disturbance to the neighborhood. Haen said they do a lot better job and whatever
they would do with the property would be of the same standard as their Broadway facility. He
acknowledged the property is currently in bad shape and is a mess but said the County has the resources
to clean the property up. They would take the buildings down and clean up the rest of the property and
although Haen could not say what they would use the property for, it does fit their mission and strategic
plan. This seems like a good opportunity. He also said that several years ago they looked at the
property adjourning to the west and decided that it was no affordable to buy the property to do resource
recovery activities as the property was about $400,000. With this Hobart property, the price is right and
it’s really just the value of the land and he hopes to acquire it to complete their mission.

Buckley asked what will happen if the County gets a recycle plant going there and then the neighbors
complain about it. He sees problems down the road with the County being the gatekeeper of the
property and he also reiterated that he did not think property should be taken off the tax roll but that
private development should be encouraged instead. Buckley is aware that Hobart has a problem with
the Oneidas taking property off the tax rolls and giving them payment and he does not understand how
Hobart does not have a problem with the County doing the same thing. For the sake of the
neighborhood, Buckley would like to see this property go back to residential because he feels this will be
a problem down the road.

Van Dyck understands Port and Resource Recovery not wanting to miss out on this property, but he feels
that five years is too long to re-evaluate the property and thought that an annual report by Port and Solid
Waste would be more appropriate. If after several years there is nothing happening with the property, it
may be time to sell it. Van Dyck feels there needs to be more activity on this on an annual basis so
someone else can get a kick at the can one more time to make something happen. That would be Van
Dyck’s caveat to supporting this at this point.

Haen responded that for the resource recovery things like shingle recycling and trying to lease the
property for some type of activity that would be reasonable. The business development for something
like the aqua culture would take longer than that and Haen feels that that is the neatest opportunity to
figure out how to use the gas instead of wasting it. There are two tracks: resource recovery activities
and the business development with the gas which is much more difficult.

Motion made by Supervisor Erickson, seconded by Supervisor Hoyer to allow Port and Resource
Recovery to purchase with a 5 year window to develop while reporting back each year to PD&T for
consideration or reconsideration. No vote taken.
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Treasurer Paul Zeller indicated that this Item is connected to [tem 19c on the agenda and asked if Item
19¢ should be taken at this time. Lund suggested that we keep 19¢ where it is to keep things clean.
Erickson said this is to allow it to be done and it can be approved at 19¢c. Lund thought it would be best
to take it up at 19c. The order of the agenda was discussed further and it was decided to take Item 19c¢
at this time as well.

The following discussion relates to Item 19c.

Zeller informed that County Board policy T1, sale of tax deeded lands, states that the County Treasurer’s
office will notify all County departments of the availability of the tax deeded properties and if a County
department is interested, they can purchase the property for all back taxes and related costs. The
Department must have funds budgeted for the purchase or a request for budget transfer must be
completed and the Department also would be responsible for the property taxes for the year the
property is acquired. Zeller said if no County department is interested in the tax deeded property, the
property will be offered for purchase to other governmental units. The Committee can determine that
the parcel not be acquired by another governmental unit, but Zeller still needs to offer it to other
governmental units. In the grand scheme of things, the next step would be the possibility of another
governmental unit acquiring the property which would keep the property off the tax roll.

Secondly, Zeller said he asked for a definition of “related costs” as the policy states that the purchase
price should be back taxes and related costs. Corporation Counsel has informed Zeller that the statutes
do not directly address sales to a County department. Normally addresses sales to third parties and sales
to other taxing jurisdictions however, Brown County Administrative Policy T1 states that if a County
department is interested they can purchase the property for all back taxes and related costs. | would
interpret that to include any amounts owed to the municipality. In this case the purchase price would be
$72,902.56 owed to the County and the $26,775.73 owed to the municipality. The owed to the
municipality is the special assessments that the Village has added to the tax bills in the previous four
years along with interest and penalties on the special assessments. Zeller reiterated that the Executive
Committee has the authority to interpret their policy as they see fit. The total amount due on this
parcel, including the 2016 taxes is $107,378.29. In addition, Zeller pledged to Port and Solid Waste the
amount of $4,900 from the tax deed account which would otherwise have to be expended to clean the
property up. If the purchase is not exercised, the property still needs to be cleaned up. The motion at
the Solid Waste Board passed this with all considerations in place. It is Zeller's understanding that the
Solid Waste Board action goes before the full County Board, but the action of the Executive Committee
does not. Erickson also noted that the Solid Waste Board action will come to PD&T in the Solid Waste
Board minutes. Zeller said the October Executive Committee meeting is scheduled for October 24 so any
action would be delayed to a special meeting on October 19 or the next Executive Committee meeting.

Motion made by Supervisor Erickson, seconded by Supervisor Schadewald to sell to Port and Resource
Recovery for $107,378.29 with a 5 year window to develop with annual reports to PD&T on the
progress with the decision to continue or sell at that point. No vote taken.

Supervisor Hoyer asked if there was an estimate of the cleanup costs and what the cleanup would entail.
Haen said the cleanup is mostly physical, but noted that there is some styrene contamination on the
property which is confined to less than four feet deep in one spot so it is basically a bucket load. This
may have remediated itself over the last eight years as a petroleum based product, but, if not, it will go
right to the landfill. The rest of the property is couches, televisions and recyclables which would all go to
the landfill. There is nothing hazardous or brownfield related.

Supervisor Schadewald asked what the tax loss to Hobart would be if the property is sold. Zeller
responded that the assessments have been adjusted downward every year for the last four years. From
2012 to the present the assessments have been reduced from $809,600 to $401,800. Haen reiterated
that there is no value to the buildings on the property; it is the value of the land. He does not
understand the appraisal when the buildings have to come down. The taxes are $7,700. The Village’s
portion of these taxes is about 20-25%. Schadewald asked Haen what the Village of Hobart said at their
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meeting with Haen. Haen responded that he was informed this would meet their long range plans and
current zoning. Hobart was not overly thrilled there would be more land coming off the tax roll but they
liked the idea of the aqua culture. Haen was also advised by the Village that the County would have to
be good neighbors to the adjacent residents.

Buckley informed he had spoken with Landwehr earlier in the day. He said Landwehr is against this
purchase for the same reasons Buckley is. This is a residential neighborhood with a commercial property
stuck between houses and if there is going to be some type of recycling facility there, even if it is just a
fish farm, there will probably be some sort of smell or noise and we are going to be right back here trying
to figure out how to take care of the neighbors. Right now there is an opportunity to put the property to
better use and get it back on the tax roll. Buckley felt Haen could find some other suitable property that
was not in a residential area.

Buckley asked what the special assessments against the property are. Zeller responded that when they
receive the special assessment to add to the tax bill, they send an amount and a code and although Zeller
does not have the costs for each year, he said that the assessment range from $3,074 in 2012 up to
$7,326 in 2013 and the amounts vary each year. These assessments are classified mainly as storm water
management and “other”. Buckley said nothing has been done to the property as long has he can
remember. If it is decided that the Executive Committee wants to keep this property off the tax rolls and
turn it over to Port, Buckley does not feel the County should be paying special assessments and interest.
He felt Hobart would be happy with whatever we could give them, but he does not think we should be
giving them interest and special assessments. Hobart has not received anything on the special
assessments to date, but they would receive funds if the property was sold at the price in the motion.

Supervisor Moynihan asked how long the property has been in its present state. Zeller said he received
the Judge’s order on July 20 and that is the first day he visited the property, but Hobart would probably
say the property has been in its current state for at least three years. Buckley said the property has been
vacant for roughly seven years and there was a fire a few years ago and it has been sitting that way ever
since.

Van Dyck asked Zeller if he has done any research as to the value of the property. Zeller said the
valuation of the land only is $75,200. He has talked to the assessor about the present condition of the
buildings and was advised that the improvements are valued at $326,600. The assessor said he did a site
visit and revised the assessment and the figure given is the new value. The buildings are in really tough
shape with the exception of the largest building which appears to be structurally sound. Two of the
buildings have to come down. Zeller said the property could be sold “as is” and he can hire a commercial
realtor to sell it. He said the opinion of the Village is in a County departmental purchase, the
municipality needs to be made whole for the related costs. Van Dyck asked if there were any time
constraints on this by either party. Zeller said at the time the County took possession of the property,
the gates were not secured and the driveway was not blocked. Haen provided the manpower to secure
the gates and block the driveway. Even after the property was secured and “no trespassing” signs were
posted, there have been items such as lawn furniture and television sets left at the gate. It is a constant
battle that the County has to maintain. If the property is not sold by January 1, it will be another year of
no taxes. Van Dyck said he is all for putting things back on the tax roll, but if the Village of Hobart does
not have a long range plan to achieve that, it would be a moot point. He felt this should be held for 30 or
60 days to get an official statement from Hobart as to if they object to this or if they want to see the
property developed in some other way. He noted that Hobart not being at this meeting gives the
indication that they do not care.

Erickson said first of all, we were through this a number of months ago with municipalities putting high
assessments on worthless properties. The County has to make every community whole at tax time. This
can be appraised at anything, but it is not worth a pinch of salt and he thinks this is a perfect example of
that and noted that what was paid in taxes to make Hobart whole was not worth it. As a County, we just
accept it and pay the money. According to Buckley, it has been approximately 10 years since this
property has been abandoned and burned. Erickson assumes that Hobart has had the opportunity to
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purchase the property and feels that they do not have a plan of any sort. As far as the special
assessments are concerned, we are looking at things that everyone pays in some shape and he would say
that the assessments should be paid in good faith and the property be purchased.

Schadewald said he was about to say the same thing as Erickson just said. He will contact Hobart
personally and if they have some objection they can come to the next County Board meeting. Lund said
the County can take hold of the property today, but what the County does with it in the future is not
going to be determined at this meeting. Schadewald agreed with Bernie that we should move ahead and
not make things any more complicated.

Buckley wished to correct what he said earlier regarding the fire at the property. The property has been
limitedly used for at least seven years, not 10 years. The property is a four acre parcel and he would
guess that the value is more for the property and not the improvements. If the site was cleaned up he
feels the property would have a higher valuation based on what property is going for out there. Buckley
reiterated he is totally against the purchase of the property as well as paying interest and special
assessments. It is his understanding from Landwehr that Hobart is not overly excited about this
transaction either.

Lund noted there have bene problems with Hobart in the past with regard to the transfer station. He
would not mind purchasing the property tonight but would be totally against doing anything with the
property before the County works with Hobart. Lund feels the property should be purchased tonight and
then go back to PD&T to figure out what is done with the property.

Motion made by Supervisor Erickson to do an intradepartmental transfer from the Treasurer’s
Department to Port & Resource Recovery for $107,378.29 with approval from the Planning,
Development and Transportation Committee in the determination of development of the property
along with annual reports. No second; no vote taken.

Supervisor Sieber noted the Executive Committee has the power to sell the property, but he is not aware
of any authority given to Port and Solid Waste to buy the property. That is something that should come
through PD&T and be approved by the County Board. Weininger noted that this will be done by the
budget adjustment. Today the Committee is saying that they are going to sell the property and the
budget adjustment will then go to PD&T for approval of the transfer of the dollars and then have to be
approved by the Board.

Motion by substitution made by Supervisor Schadewald, seconded by Supervisor Erickson that the
Executive Committee approves the intradepartmental transfer from the Treasurer’s Dept. to Port &
Resource Recovery for $107,378.29 contingent upon the approval of the $107,378.29. Vote taken.
Ayes: Lund, Schadewald, Erickson, Hoyer, Van Dyck  Nay: Buckley, Moynihan. MOTION CARRIED 5
TO02

Motion made by Supervisor Erickson, seconded by Supervisor Van Dyck to receive and place on file
Iltem 7. Vote taken. Ayes: Erickson, Lund, Moynihan, Hoyer, Schadewald, Van Dyck. Nay: Buckley.
MOTION CARRIED 6 TO 1

8. Communication from Supervisor Schadewald re: This communication is my request for the Public
Safety Committee to propose a resolution to send to the WI State Legislators and the Governor voicing
our support to provide benefits similar to our U.S. armed forces to our public safety personnel who are
killed in the line of duty. Referred from September Public Safety.

Schadewald indicated this has been handled by Public Safety. Hoyer informed he will be attending the
WCA Convention in a few weeks and there are a bunch of different proposals from different counties and
this is the sort of thing that Brown County alone sending in is good, but having the full force of the WCA
would be even better. He will learn about the process of getting something to that level and noted that
sometimes these things are done as a single County thing but in the future we might want to think of
doing things differently.
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Motion made by Supervisor Schadewald, seconded by Supervisor Erickson to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Resolutions, Ordinances
9. Resolution Adopting Brown County’s 2017 Five-Year Capital Improvement Plan. Referred back from
August County Board.

Motion made by Supervisor Erickson, seconded by Supervisor Hoyer to approve. Vote taken. Ayes:
Erickson, Hoyer, Moynihan, Schadewald, Lund Nay: Buckley, Van Dyck. MOTION CARRIED 5 to 2.

10. An Ordinance Creating Section 4.57(5) of the Brown County Code Entitled, “Overtime Compensation
for Non-Exempt Employees of the Airport & Highway Department. Referred back from August County
Board.

Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to approve. No vote taken.

Public Works Director Paul Fontecchio provided a handout re: Overtime Scenarios, a copy of which is
attached. He said in the April/May timeframe some of his crew went to the PD&T meeting to talk about
overtime and their concerns. There are two main drivers that Fontecchio recalls. One was overtime on
weeks that have holidays and vacation time, especially when it comes to snowplowing. The second issue
was overtime related to billing and how if it snows on a Sunday and they are billing out on straight time,
by the time they get to Thursday or Friday on a normal work day it is at time and a half which created
some billing issues.

At the May PD& T meeting, the Committee asked Fontecchio to look at three different scenarios. The
first scenario was what is the additional costs if vacation and holidays counted towards a 40 hour work
week. The amount for this is $26,934.47 as set forth on the attachment and Fontecchio noted that most
of that is in the winter months around Thanksgiving, Christmas and New Year’s. They also looked at
where the revenue came from and the sources are also shown on the handout.

The second scenario was the additional cost for the entire year if hours worked outside of regularly
scheduled hours of work were treated as overtime and that came out to $43,587.89.

The third scenario was additional costs for winter plowing months and that came out to $29,029.19.

Fontecchio continued that the recommendation from PD&T was option 2 and that is what eventually
ended up in the ordinance here. He recalled from discussions that this would cover the overtime issues
the crew has and also cover the billing. This is the history of the ordinance that is before the Committee
tonight.

Erickson said this group of individuals work a very diverse schedule from the rest of the County, similar to
the Sheriff’s Department with overtime and call-ins, but the Sheriff's Department employees are
compensated for all of their time where these guys are not. Erickson continued that he has talked to
many of these individuals about this and in basic and broad terms, they are getting screwed. Erickson
continued that in looking at Fonctecchios’s scenario, almost everything that would bill out as overtime is
billed out as charges so the County is not actually paying it; it is being covered by the State and other
funding. Erickson feels this thing is a win-win all the way around. He said the guys go out in all kinds of
situations and emergencies and do things on weekends that are being billed at straight time because
they bill out what they are paying the crews. These guys get called out at all times of the night to take
care of 15 inches of snow and they spend the next day or two plowing when they should be home
opening Christmas presents. Erickson said he is trying to make things right with these guys and noted
that they do not complain about this and they do come in when they need to. All they want is to be
treated fairly and Erickson noted that the cost is very minimal to the County. At one point there was an
estimate for the Airport which was about $2,000 annually.
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Fontecchio said during snow season, he can only allow two or three guys to be unavailable so they can go
on vacation. He said a lot of guys take their vacation between deer hunting, Christmas and New Year’s
which is understandable. Fontecchio said the guys are very good about coming in, even when there is a
big storm over a holiday. If they take two days of vacation time, they then work for straight time and
that is the crux of this. A lot of vacation goes unused because of this. Fontecchio said that he was on call
in December, 2013 and there was a lot of snow during that period. At the January PD&T meeting the
overtime hours that were presented were 3,752 hours for the highway crew.

Van Dyck appreciates the fact that the ladies and gentlemen who do these jobs work hard and it is not
pleasant work. His concern is that every other department could walk in here and make a case as to why
their employees should receive some sort of special treatment. He is not saying he is opposed to this,
but if we say yes here, what do we do with the next department that walks in and pleads their case?
Further, it seems to Van Dyck that this is being sold off as it is not going to cost very much because a lot
of it gets billed out to the State and other municipalities so the impact is minimal. That may be the case,
but on the other hand, the impact on the employee is significant. Van Dyck feels we have to be
cognizant of what the impact of this would be county-wide before we adopt it for one department and
then turn a deaf ear to everyone else who asks for it. Also, on the ordinance itself, the fiscal note says
that this resolution does not require an appropriation from the general fund because the Airport and
Highway are non-levy funded departments, but Van Dyck disagrees with this and feels that needs to be
addressed before this is voted on.

Buckley said he was a public servant for 17 years and spent a lot of time on call-ins. He was a master at
the call-in procedures. He asked if a person getting multiple call-ins per day has been addressed.
Fontecchio responded that one of his budget initiatives will be an emergency response crew and there
will be standby pay as part of that. This actually goes to the next agenda item which was driven by this
and Fontecchio recommends holding off on that at this time. Buckley said back in the day he could get 12
hours of call-in pay for less than two hours of work and he wants this addressed with the Highway
Department. He understands the call-in part and he does not want to slight anybody. He knows that
getting called in on a holiday or weekend stinks, but that is the work these people chose to do. His
biggest concern is how this affects the rest of the departments in the County. Buckley feels that if this is
done, and he is not saying he thinks it should be done, but if it is done, we need to address it to make
sure that we are not coming back here time after time after time with other departments. Buckley asked
Director of Public Safety Communications Peltier to explain how his department handles this. Lund said
this is germane because we are talking about pay for one department, but it leads to the overall
structure.

Erickson said this was put forward at PD&T and this Committee does not have the authority to speak for
any other department; if any other department wants to do something, they can bring it to their parent
Committee. Buckley does not feel it is the responsibility of each Committee to negotiate with the
employees within that Committee; he feels that HR should be doing this work and he has said this in the
past. Erickson said this is a special group of people. Buckley said that all employees are very special in
their own way. Erickson could not think of many other departments that would fall into this, but if there
are departments, they can come forward. Buckley said Peltier contacted him about this to speak up
about the issues he will have in his department. Erickson said Peltier can bring that up at his own
Committee meeting but Buckley disagreed.

Motion made by Supervisor Schadewald, seconded by Supervisor Moynihan to amend Section 1 (5) to
read as follows, “Overtime Compensation for Non-Exempt Employees efthe-Airport-&-Highway
Department. Non-exempt employees of-the Airport-and-Highway-Department shall receive one and

one half (1.5) times their regular hourly rate of pay for all hours worked outside the established
workday and/or the established workweek set by the Department Head so long as consistent with
governing law, including the Federal Fair Labor Standards Act and the state’s wage and hour laws” and
then send to HR for cost estimates and recommendations and bring back next month. Vote taken.
MOTION CARRIED UNANIMOQUSLY
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Schadewald said it is very important to treat all employees fairly and feels this motion would do that. He
said this needs to be dealt with justly and rightly and it should either be all or nothing. He said the
Executive Committee is supposed to handle this and is a proper spot to have this come from the PD&T
Committee. Other people in other departments have brought this up and Schadewald made the motion
to do this in one fell swoop.

Interim Human Resources Director Pete Bilski stated he has dealt with similar issues in other companies
and agreed that an issue like this needs to be addressed as impacting other departments and a decision
has to be made with everyone in mind.

Bilski continued that he has looked at the overtime year-to-date. The cost of scenario two against the
overtime is about 12% of the overtime. He took 6% of the overtime for the other departments and year
to date, a rough number would be around $50,000 of cost to all other departments. This is running at
about $60,000 - $65,000 in costs if this was implemented for all departments. Bilski does not think there
are any offsets to any departments other than the Highway Department. He feels this may be a no
brainer if it is just Highway but the issue is what is the risk of other departments wanting this. Bilski
noted that year-to-date the jail is at $448,000 of overtime and the CTC is at $153,000 of overtime.

Bilski’s other thought is there may be a way to look at this in a different way with something like people
on call or on notice and he is aware that Fontecchio has some thoughts on this as well. He would like to
work with Fontecchio on this a little more so that all of the issues and options are considered.

Van Dyck said when talking about overtime, we are talking about taking straight time and converting it to
overtime and therefore the percentages are a bit understated. He said Public Safety Communications
alone is at $400,000. Public Safety Communications Director Cullen Peltier referred to his handout, a
copy of which is attached, and said he put this together in August, before he was sure exactly what the
resolution was going to be. As the resolution is presented at this time, the cost would be $66,000 over
the course of a year. Peltier said his department has a lot of hours worked outside of regular hours, very
similar to law enforcement and the Highway Department and they have the same issues with the
overtime. People do not want to work overtime during holiday weeks, just like Fontecchio said earlier.
His point for being here today is exactly what was discussed and brought up by Schadewald in that this
has to be equitable for his people. He noted one of the biggest concerns when Chapter 4 was enacted a
few years ago along with vacation distribution was this issue and basically we are reversing this. One of
the biggest concerns is people being paid straight time when working outside of their normal shift. He is
looking for equity and that is why he came to this meeting.

Bilski said that in today’s world it is all about flexibility for employees. He likes the idea of allowing
someone to work longer on particular days to get out early on another day, but this would automatically
be a problem with this resolution. He does think there are creative ways to do what they are asking to
be done while still recognizing the key people.

Moynihan said coming here tonight he was supportive of this policy, as he has been in the past. He
applauds Schadewald for striking the Airport and Highway Department and looking at all employees
collectively and not picking winners and losers in regard to compensation. He is in support of
Schadewald’s motion as reflected by his second.

Schadewald said this should be referred back to HR because verbiage could be included to reflect
flexibility in hours. Before Act 10 people were being paid this. Long term employees used to get paid
and now they do not, so it’s not really adding a benefit. Now the County Board has to look at if they
want a sustainable workforce who provides the best quality services, you have to have satisfied
employees willing to do the work. He understands what the Highway Department is going through, but
he also knows there are a lot of people in a lot of different departments who are affected by this.
Schadewald added that the figures former HR Director Zaehringer provided were a little higher and he
does not want the Committee to be shocked if the numbers come out a bit more. He feels this is
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somewhere we can make a decision that is good for the employees as well as the constituents who
receive the services and he thinks this is a good signal to the employees to do this once for all.

Dick Powers — 2300 Short Road, Hobart, Wi

Powers has been a snowplow driver at the airport for 23 years. He agrees with this resolution and noted
that if one snowflake hits the airport he gets called in and they do not care what he is doing. He is fine
with that because he enjoys doing it. He questions the call-in policy in the resolution and asked if there
would be consideration when someone is already on their shift and just continues on or if the call-in
means that you have to be off the clock and then called in. The Committee advised Powers that that is
not what is being discussed at this time.

Sieber recalled at the PD&T Committee they talked about working outside of scheduled hours. He said
that if a department head says someone can work additional hours throughout the week in order to
leave early on a different day, that becomes a scheduled shift. What was discussed earlier does allow
some flexibility. He thinks it would be wise to amend the motion to see if there are any other options
that HR might have.

Buckley said we have to be careful comparing this to the Sheriff's Department contracts because when
we went through Act 10, the contracts were left in place for law enforcement. This was a decision by the
State, not the County. Buckley said there were a lot of things he did not agree with in Chapter 4 and he
hopes that we are on the right path now by addressing this globally throughout the County rather than
addressing over the next year on a department by department basis. Lund agreed with Buckley and feels
that we have to take leadership in this because people will be looking at what Brown County does. He
said we are taking a leadership position within the State and he feels it has to be done right so we do not
have to keep on changing this by department. Buckley advised those in attendance that it is not that we
are against this, it is just that as stated three months ago when this was brought forward, we have to get
it taken care of once and for all for everyone.

Van Dyck said in the justification of this, one of the things that was brought up was the billing rate to the
municipalities and he would like to see a different formula for this. It seems to him in the private sector
if you call to have something done in an emergency, you pay more. But in regular activities such as
snowplowing, it should not matter when it is done. There should be a rate that is charged and the rate
should incorporate straight time and if overtime is normally 20% of the activity, that rate should be
charged on a consistent basis instead of trying to track it when it is actually happening. Fontecchio said
this is more on the accounting end of things and he does not know all the rules, but he does know there
are State accounting rules with the DOT.

Erickson commented that he was not making a comparison between the Sheriff's Department and the
Highway Department; he was only using it as an example. The point he does want to make is that he
thinks this should go through and he commended Schadewald for including all departments. When this
was brought up at PD&T, the Committee did not feel they had the authority to bring it out that way.
They wanted to bring it forward so it got some discussion. Erickson feels this is on the right track. He
said over the last five years or so, the Board has been saying to employees here is a little kibble on your
check, but you have to pay more for insurance, etc. and he thinks this is a good show of good faith in
saying people are going to get paid what they work for when they work. He thinks this will send a great
massage to the employees.

An Ordinance to Amend Sections 4.49 and 4.57 of the Brown County Code of Ordinances Entitled,
Respectively, as “Extra Pay” and “Policy”. Held for one month.

Motion made by Supervisor Erickson, seconded by Supervisor Buckley to hold 30 days. Vote taken.
MOTION CARRIED UNANIMOUSLY
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13.

Resolution re: The Position of Chief Deputy in the Sheriff's Department.

Weininger informed that the Chief Deputy is one of the few positions that was not assigned a
classification. At the last budget meeting for the 2016 budget, the Board directed HR to place the Chief
Deputy in a Grade 3 and this resolution would put the position at that grade. HR looked at comparables

and determined the market rate to be $97,000. The Chief Deputy currently has a salary of $95,000. With

the wage adjustment that was passed in the budget the position would qualify for a 2% increase which
would amount to $1,900 and this would put the position closer to market.

Schadewald asked if this would dovetail into item 13. Weininger said this will go into the next item, but it
is about fairness. This is an employee who has not received a wage increase because the position was
not included in the class and comp. This resolution is necessary to get the position into the class and
comp so it is treated in the same way as all of the other positions.

Moynihan asked why the positions of Director of Port, Director of Public Safety Communications and Zoo
Director are included in the resolution. Weininger responded that the resolution was drafted by HR and
it shows the category group that the Chief Deputy would fall in. Typically what they do is go outside
what the market is and look at internal comparables and then place them in an internal comparable with
market and balance it out, but that is very subjective. Objectively you could go to the market and it
would be a set figure. Moynihan can understand comparables from other counties in regard to the
position, but with a Board of 26, discussions could lead to the other positions listed on the document and
muddy the waters.

Sieber noted a Deputy Airport Director was recently hired making $2,000 less than the Airport Director
and he tried to move the Director back up to midpoint. He thinks the Chief Deputy is doing a great job,
but recalls the argument being made that the Board will not go around changing one person’s salary but
now it seems that we are giving the Chief Deputy a raise and we just had a long discussion on not
treating Public Works any differently than anyone else. Now we are talking about doing the same thing
with the Chief Deputy. Weininger responded that this is not about a wage adjustment for anyone.
Unlike the Airport Director, the Chief Deputy position was not placed in the class and comp study. Those
in the class and comp study were given a wage based on where they fall in the study. What is being
proposed is a 2% raise which is what everyone else got. This is basically correcting an error from the
previous budget.

Buckley added the last time the Chief Deputy got a raise was about three or four years ago. Shortly after
the Sheriff was elected he came forward to request a wage increase for the Chief Deputy to have
someone in the position. The Chief Deputy position does not get any overtime and the only way he
would get an increase is if the Sheriff asks for it. The Chief Deputy position is sort of like an island in that
it does not fit in with the non-supervisory and does not fit with the supervisory positions. This resolution
is a clarification because he was overlooked in the class and comp because of his classification.

Motion made by Supervisor Moynihan, seconded by Supervisor Schadewald to strike the sentence in
the fifth Whereas that reads “Other positions in this pay grade included the Airport Director, Director
of Port and Resource Recovery, Director of Public Safety Communications and the Zoo Director and to
strike the sixth Whereas in its entirety. Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution Approving a Rep for a Classification and Compensation Study with Arthur J. Gallagher & Co.
and a Budget Adjustment to use General Fund Balance to cover the expense.

Erickson asked if what is being asked for is a representative to go through what another representative
has already done. He will not vote for this.

Van Dyck said the reason this was brought forward is that the class and comp study that was done a few
years ago was undertaken by people internally that really did not have a whole lot of experience with this
type of study. He also noted there have been three HR Directors during the course of time the study was
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being done. Nevertheless, Van Dyck feels the results of the class and comp study left a bit to be desired
and the County is still paying the price from this study not being done efficiently and effectively. Further,
there is not a lot of buy-in and confidence from the employees that the study was fair and equitable. His
concern is that if there is not confidence and buy-in, there will continue to be situations like we had last
year with 70 — 80 people challenging their placement in the study. As a County, Van Dyke feels it
behooves us to get it right. What he wants to be done by this group is to have a much more thorough
study than what was done before, along with suggestions as to how to implement the study because we
did not get this with the last study. The study was thrown in our laps with no kind of guidelines on how
to implement it, how to get people to midpoint, etc. Van Dyck would like Bilski’s take on this, but his
perspective is that money was spent on the study and we did not get what we paid for. He feels we need
to get something in place that we can use going forward.

Schadewald said the marketplace changes rapidly and what we are seeing happen with our people has
made the former study not as germane as it should be to the next year and the year after. Schadewald
feels we need more information and this study would provide that so we can do a better job of
implementing the class and comp study. He said these kinds of studies have been done in the past and
noted that the implementation is more important than the study itself.

Weininger said the Board approved moving forward with an RFP and an RFP committee was created. A
number of proposals were reviewed and these are the ones that ranked the highest. There was no
money allocated in 2016 for this and that is why it is before the Committee now. Schadewald said we are
supporting spending the money.

Bilski said the fact that he is now on board means he can take an active part in this process and he noted
that he has done similar studies in very large companies in the past. He has had success in taking comp
systems that were unpopular and then doing them the right way. He also said we have to factor in the
market. There needs to be less emphasis on the details and more focus on the market. Bilski said there
are some things he can teach the HR team on this. Lund noted that 400 employees out of 1500
employees appealed the last study. Bilski applauded the Board for making tough decisions but said we
need to fix this. He would be happy to stay engaged in the process to see if there is a way to simplify a
plan and make it transferrable so we do not have to keep going back to the folks. A plan should be
updated every two or three years. Cost of living can be applied to a market-based system and Bilski
would welcome the opportunity to work on this.

Buckley feels we need to figure out a system for the HR Department to operate. The way HR has
operated in the past is ridiculous. He said we can spend money for someone to do a class and comp, but
when it comes in, it depends on the Board’s appetite to abide by it. If money is spent on a plan and then
the County does not like what they see, the money is just wasted and nothing is done to set us up for the
future and the County will continue to spend money on class and comp studies and all we are getting is
behind instead of getting us into a position where the County can move forward on their own. The
County should be able to do this on their own. Buckley is not trying to take away from what Van Dyck
wants, but he wants to know where we are going to go with this. Lund added we have been talking
since 2008 that a class and comp study had to be done because wages were frozen and adjustments
were made on the basis of employees be disgruntled and asking for adjustments to their wages. Some
were adjusted and some were not.

Bilski asked what the County turnover rate is. Weininger responded that HR run an analysis on this last
year and Brown County is on average with the national trends for municipal governments. Tom Smith
will be re-running this analysis. Lund said that sometimes it is not the turnover as much as who is turned
over, especially if you are losing key employees.

Van Dyck said part of the RFP was that there were budget constraints and Gallagher had to understand

that they could not propose something that was going to cost millions of dollars that the Board would

turn down. The one thing Van Dyck said at Administration Committee is that if it would make the Board

feel better, this could be delayed by 30 days to allow Bilski time to look at what was done before and ]\/
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then what this is supposed to do so he could lend some comfort level to the rest of the Board that this
would do what we want it to do. The last thing Van Dyck wants is to do another study that just sits on a
shelf.

Schadewald suggested Bilski review this and if he has any major concerns he can present them at the
next County Board meeting. Bilski said he has a conflict with the date of the next Board meeting. Lund
said he does not necessary have to attend the meeting, but he should advise the Committee if he has any
major concerns. Buckley liked the idea of holding this for a month to let Bilski have some time to look at
this. If we are not going to take the opportunity to use his experience and expertise in the study and
then expect him to implement something he was not given the opportunity to really study and bring
back, then it is shame on us when it is just shelved.

Erickson asked for clarification of what they want Gallagher to look at. Van Dyck said this would be a
combination of the appeals and the study and implementation. Erickson feels priority should be given to
getting the appeals taken care of. Van Dyck said the appeals will be taken care of as part of the overall
study. The problem is you cannot look at the appeals independently because every one of them has
ramifications on other departments and that is part of the problem that came out of the old study; we
did not have a way to implement the whole package and then we started trying to piece meal it. He is
agreeable with the motion to hold because that will give Bilski time to look at this before the Board
meeting, but noted that it could be held on the Board floor if Bilski does not have proper time to get
brought up to speed on this. Buckley said Bilski has to be given enough time to have a fair analysis of the
past and going forward.

Motion made by Supervisor Buckley to hold for 30 days. No second, no vote taken.

Motion made by Supervisor Schadewald, seconded by Supervisor Van Dyck to approve. Vote taken.
Ayes: Schadewald, Van Dyck, Moynihan, Hoyer, Erickson, Lund Nay: Buckley. Vote taken. MOTION
CARRIED6to 1

Initial Resolution Authorizing the Issuance of Not to Exceed $1,970,000 General Obligation
Promissory Notes of Brown County, Wisconsin in One or More Series at One or More Times.

Motion made by Supervisor Schadewald, seconded by Supervisor Moynihan to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Initial Resolution Authorizing the Issuance of Approximately $6,070,000 General Obligation
Corporate Purpose Refunding Bonds of Brown County, Wisconsin.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to approve. Vote taken. Nay:
Buckley. MOTION CARRIED 6 to 1.

Brown County Financial Statement Results—Levy Funded Departments as of June 2016. Held for one
month.

Weininger said this shows where each department is at. The latest figures are from July 31, 2106. Public
Safety has a deficit and this is based off the target and is due to the maintenance contracts being
expended. The County Clerk has $100,000 that will be used from the general fund due to the elections
and equipment that needed to be purchased. Community Programs and CTC typically trend in the
negative but now are trending in the positive and Weininger said they have been doing a really good job
of managing this. The county road and bridges have not really received any State funds. Weininger said
that overall the County is trending well.

Motion made by Supervisor Moynihan, seconded by Supervisor Schadewald to suspend the rules to
take Items 16 & 17 together. Vote taken. MOTION CARRIED UNANIMOUSLY
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18.

Motion made by Supervisor Moynihan, seconded by Supervisor Schadewald to approve Items 16 & 17.
Vote taken. MOTION CARRIED UNANIMOUSLY

Brown County Financial Statement Results — Levy Funded Departments as of July 2016.

See action at Item 16 above.

Internal Auditor Report.

This item was struck from the agenda.

b) Discussion — City of Green Bay Personnel Committee.
i. City of Green Bay Personnel Committee.
ii. Brown County Chapter 4 — Personnel Rules and Regulations.

Internal Auditor Dan Process recalled a request at the last Executive Committee meeting to gather some
information on Green Bay’s Personnel Committee. He referenced the documents contained in the agenda packet
which include an organization chart showing that the City’s Personnel Committee is a standing committee
consisting of four alderpersons. Input is given by the Mayor and the HR Director and then the information flows
up to the Common Council. The second part of the packet materials include information as to the responsibilities
of each of the groups that make up the Personnel Committee. The third piece of information is a copy of the
City’s Chapter 2. Process also included how the County is currently structured. He noted there are some
similarities but also some differences and some of the discussions earlier in this meeting illustrate where some of
the deviations come into play as far as each of the oversight committees having input in personnel decisions and
how it comes to the Executive Committee next and then to the Board.

Schadewald recommended that this be referred to the Administration Committee and the HR Department
because he feels that this is where the real work of the consultant is going to be in the next three months. We
have to get ourselves knowing how to run a Personnel Committee. He feels in the plans the implementation can
be done right versus us trying to reinvent the wheel. Schadewald appreciated the report by Process but feels this
has to be looked at further before any decisions are made.

Supervisor Le Febvre said she talked to Zaehringer about this at the last Administration Committee meeting.
Zaehringer gave some good insight. She does not feel a Personnel Committee is needed but instead, HR needs
funding for training. This goes back to the recent investigation which shows that the person was not qualified or
trained properly to do the investigation. In addition, there is supposed to be a training and development position
that has never been filled. Le Febvre thinks what we need is to fill that position and get funding for it because
currently there does not appear to be enough money to train people properly. Le Febvre said she is trying to find
a way to start at the beginning to solve the problem, not to add more to it.

Buckley said he has been on the County Board and has also been on the City Council and one of his positions was
on the Personnel Committee. He feels the working relationship with HR would be much better if there was a
Personnel Committee that just focused on working with HR. In taking the position Le Febvre talked about, a
Personnel Committee would have fought for the position, just like we come and fight for our respective
departments. His personal opinion from seeing how a Personnel Committee works and from seeing how HR
works elsewhere, is that you need someone who understands and learns what HR actually does. This is not an
easy area to learn. Buckley feels that of the Supervisors on the Board, very few understand what HR has to do to
keep up on changing laws. He is not saying that a Personnel Committee has to be experts, but if they work
closely with HR on the types of issues that were talked about tonight or different issues such as the dress code, it
would help solve a lot of employee issues and give the employees a place to go with HR-related issues. A
Personnel Committee could work together with HR and Buckley he feels we could do a lot better for our
employees. Le Febvre asked Buckley for his opinion on a training and development position, but Buckley \V
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responded that he cannot give an honest opinion at this time without having a better working knowledge of what
the HR Department is actually doing.

Schadewald said maybe there could be a subcommittee under the Administration Committee that is a
Personnel/HR Committee which deals with them on a more ongoing basis and could bring information to
Administration Committee who could then pass it along to the full Board. Buckley added that HR is complicated
and there are a lot of different facets that people do not understand.

Van Dyck appreciates the comments made, but opined that until we clarify exactly whose role this is, we will
continue to struggle to answer this question. As long as he has been on the Board, the Executive Committee has
been the de facto Personnel Committee. There also seems to be a dotted line to the Administration Committee
and it is very confusing from an HR perspective as to who they report to. Since minds cannot be made up, they
report two places. Van Dyck does not think we need to create a new committee; he feels that someone needs to
be given the ability to take charge of this. This may belong at Administration, but Van Dyck feels the Executive
Committee may be reluctant to give up authority over HR decisions. When the Committees and the Board
become comfortable with where all the pieces go, progress can be made. But until that decision is made, we will
continue to spin our wheels.

Moynihan said that that is why he has acquiesced by seconding the motion. He said that Buckley has always
brought this forward and he has downplayed that the Executive Committee is the Personnel Committee instead
of adding another layer. He would like to see what the Administration Committee comes up with on this and
then those ideas can be addressed collectively. Buckley agreed with Moynihan and added that there are a lot of
committees, but he would not have a problem with a Personnel Committee that reports to the Executive
Committee. He would like to see a recommendation on this, and noted that he does not have a problem forming
another committee. If the Executive Committee still wishes to be involved, the Personnel Committee could still
report to the Executive Committee.

Lund said he is not willing to give up the powers of the Executive Committee because it has all of the chairmen of
all of the Committees who help make decisions that go to the County Board. Buckley is not suggesting that the
Executive Committee be disbanded.

Schadewald is taking this all into consideration and believes in checks and balances. He envisions a Personnel
Committee being much more involved in determining if things are being done properly when decisions are made
and if there are appropriate procedures and policies in place so the Executive Committee can review the
decisions and support them.

Erickson said it does not hurt to have a recommendation on this. He is the Supervisor who made the motion to
compare the City to the County and he said that Process did a good job in getting the information he wanted to
see. Erickson said the County model and the City model are very similar and serve a very similar purpose. There
could be a subcommittee under the Executive Committee that would only meet if there was an employee
concern. This is something that he may see as having some value.

Buckley disagreed with Erickson and said that from being in both roles, the committees are not even similar. The
Executive Committee does not do what the Personnel Committee did at the City. At the City, the Personnel
Committee met with HR or department heads who had issues with their pay or dress code or whatever. Buckley
said these are different Committees but Erickson would not know this because he has not been involved in both.
The Personnel Committee dealt only with personnel issues and worked closely with the HR Director. After all
these years of him trying to fight for a Personnel Committee for the County, he does not understand why
everyone fights it because it would help the County Board as well as the entire workforce. Le Febvre agreed with
Buckley and said we have to start solving problems.

Van Dyck spoke to Buckley’s point and said if the Executive Committee feels strongly about maintaining control
over benefits and wages and so forth, to him that is the most important thing the Executive Committee does. The
Executive Committee could easily be relabeled as the Personnel Committee and a lot of the other stuff that
comes before this Committee could be pushed off to another Committee. Van Dyck feels the major role of the
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Executive Committee is making decisions regarding wages and benefits, and as he looks at it, we can narrow it
down to that and nothing else. This group of people should understand what is going on when we are talking
about wages and benefits so they can take the information back to their respective Committees.

Schadewald agreed with Van Dyck and said that that is the way thing used to work years ago. He said there are a
lot of things being done at Executive Committee that used to not be done there. Many things are rehashed at
Executive after they have already been vetted at another Committee. Hoyer agreed with this. Schadewald said
that as recommendations are made, some of the ways things are reviewed may change. Moynihan said that he
has had conversation with Supervisors exactly to this point.

Motion made by Supervisor Schadewald, seconded by Supervisor Moynihan to refer to Administration
Committee and Human Resources Department for review and recommendations. Vote taken.
MOTION CARRIED UNANIMOUSLY

c) Board of Supervisors Budget Status Financial Report — July 2016 {(Unaudited).

Motion made by Supervisor Van Dyck, seconded by Supervisor Erickson receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

d) Monthly Status Update: August 1 — August 31, 2016.

Motion made by Supervisor Hoyer, seconded by Supervisor Moynihan to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Treasurer - ACTION - Review and approval or rejection of bids/selling prices for tax deed properties:
(Bid results of 9-7-16).

a) Parcel# Municipality Address Starting Bid High Bid #of Bids
21-1449 City of Green Bay 216 Quinton St. $ 3,000 $5,075 12

Zeller informed that he had several inquiries on this property even before the Treasurer’s office received
the property and put it out for bids. The notice of sale was sent to two dozen immediate neighbors and
12 bids were received. The high bid was $5,075.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to approve the bid by Tom
Didier in the amount of $5,075 for Parcel 21-1449. Vote taken. MOTION CARRIED UNANIMOUSLY

b) City of Green Bay Redevelopment Authority considering the following 3 parcels:
i) Green Bay Parcel 8-156 at 1409 Elm St.
Municipal cost = $ 1,496.42 (TIP) + approx. $ 275.00 2016 taxes
Special Assessment, Special Interest & Penalty due = $ 7,501.71

Motion made by Supervisor Schadewald, seconded by Supervisor Moynihan to suspend the rules to
take Items bi, ii, iii together. Vote taken. MOTION CARRIED UNANIMOUSLY

Zeller said each of these bids fulfill all of the County’s costs. He noted that all of these parcels have
special assessments beyond that and the City’s intent is to get some of their special assessments back.

Schadewald said that approving these sales is not something that has always been done at Executive
Committee. Moynihan informed that Zeller did some research and found that this belongs at Executive
Committee. Lund added that it is in the County ordinances that this comes to the Executive Committee
and noted that this could be something that moves back to Administration Committee.

ii) Green Bay Parcel 6-475 at 1634 Sixth St.
Municipal cost = $ 14,554.98 (TIP) + approx. $ 800.00 2016 taxes
Special Assessment, Special Interest & Penalty due = $ 17,705.01 l \}
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iii) Green Bay Parcel 14-309 at 115 S Van Buren St.
Municipal cost =$ 21,959.84 (TIP) + approx. $ 1,000.00 2016 taxes
Special Assessment, Special Interest & Penalty due = $ 143,519.25

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to approve Items 19 bi, ii & iii.
Vote taken. MOTION CARRIED UNANIMOUSLY

c) Brown County intra-County transfer purchase being considered for parcel:
Hobart Parcel HB-855-3 at 973 Haven Place
County cost = $ 72,902.56 (TIP) + approx. $ 7,700 2016 taxes*
Special Assessment, Special Interest & Penalty due = $ 26,775.73

*The current assessed valuation of $401,800 will result in a 2016 tax bill in the ballpark of $ 7,700
due 1-31-2017 because the parcel was taxable on January 1, 2016.

See action at Item 7 above.
d) Parcel 21-1293-2 at 1739 Main St. — Discussion — Direction to Proceed.

Zeller recalled that this parcel has been discussed before. It is a former gas station property on Main Street. He
attempted to sell this property with a minimum bid of $37,500 toward the end of last year. Zeller noted that
there is petroleum contamination on the property. The neighbors include a restaurant and an automobile repair
shop and both of them are interested in the property, but not at the price of $37,500. Zeller did go through the
steps to obtain the local government unit liability protection and submitted it to the DNR and attained the
appropriate documentation as provided to a County for a taking of this type, but he noted that it does not pass to
a new owner. He is asking for the Committee’s direction on this. He would be happy to put this back out for
auction but needs the Executive Committee to determine a minimum bid. Zeller did not think he could get
$37,500 for the property. What the County would need to get for general taxes only would be $17,083.16.
Moynihan asked what previous bids for this property were. Zeller said that there were no bids.

Van Dyck commented that he does not see what difference minimum price makes because the County is only
going to get what they get. To put it out at $17,000 and not get any bids again and have to bring this back does
not make sense. If nobody bid on it earlier, he did not feel like anyone would bid now at that price. He suggested
starting with a much lower minimum bid. Van Dyck asked about the liability transfer that Zeller referred to and
asked if it was specific to property the County is taking under this situation because the County has a parcel of
property that had come under discussion about selling it but there were issues and it was decided not to market
it because an attorney informed that the liability, no matter if it was sold “as is” or not stayed with the County.
Zeller read that assuming that the LGU (the County ) did not cause the contamination, it can be eligible for the
local government liability exception by acquiring the contaminated property in accordance with State law. One of
the eligible methods of acquisition includes tax delinquency.

Schadewald agreed with Van Dyck on the minimum bid. Zeller said the minimum bid to put the property out for
sale online is $100. There is a set term to the listing. Zeller added that Supervisor Nicholson did a lot of work
with this property prior to the County owning it and he wanted to try to get the neighbors to purchase the
property together and split it. Lund said if the neighbors want to do this they could do it themselves. Buckley
recalled this being done in the past and said we may want to explore this further because he feels that if two
neighbors each want part of the property the County would probably get more than just listing it on the website
at $100.

Motion made by Supervisor Van Dyck, seconded by Supervisor Moynihan to hold for 30 days and direct
Treasurer Zeller to go back to the two parties and seek an offer if they are interested. Vote taken.
MOTION CARRIED UNANIMOUSLY

|V
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20. Human Resources Report

Motion made by Supervisor Moynihan, seconded by Supervisor Schadewald to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

21. County Executive Report
a. Budget Status Financial Report for July 2016.

Motion made by Supervisor Erickson, seconded by Supervisor Van Dyck to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Other
22, Such other matters as authorized by law. None.
23. Adjourn.

Motion made by Supervisor Moynihan, seconded by Supervisor Van Dyck to adjourn at 8:28 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY
Respectfully submitted,

Alicia Loehlein Therese Giannunzio
Recording Secretary Recording Secretary
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MICHAEL BEST

Michael Best & Friedrich LLP
Attorneys sl Law

One South Pinckney Strest
& FRIEDRIGH LLP Suite 700
P.0O. Box 1806
Madison, WI 53701-1806
Phone 608 257 3501 %>
Fax 608 283.2275 6\0
www michaelbest.com @/
% R
EIN 39-0934985 v O
| R %2, Sk
Juliana Ruenzel, Corporation Counsel Wﬁéﬁfﬂﬁw 4’.,%9 “s
Brown County Corporation Counsel Pg Ba:x sgjez neene %094'
Northern Building - Room 680 Miwaukee. Wi 53288-0462 &
305 East Walnut Street '
PO Box 23600 Wire Transfer Instructions
Green Bay, WI 54305-3600 Bank Name: BMO Harris Bank, N A
111 W Monroe Street, Chicago, IL 60602
ABA Rauting # 071000288
Name of Acct: Michael Best & Friedrich LLP
Acct # 0024122010
SWIFT Code: HATRUSA44
Invoice Date September 7, 2016
Invoice No. 1424913
Client/Matter 018236-0047 Fox River Fiber Sludge Disposal Matter
For professional services rendered through August 31, 2016, as follows:
Date Timekeeper Narrative Hours Total
8/11/16 | Pitz Emails with client and Patrick Taylor regarding Outagamie position 0.70 $ 32550
regarding FRF dispute
8/19/16 | Pitz Review letter from Outagamie County; review amendment to FRF 1.50 697.50
contract and BOW Agreement.
8/22/16 I Pitz Teleconference with Dean Haen; draft response to Patrick Taylor. 2,00 930.00
8/26/16 | Pitz Teleconference with Dean Haen. 0.30 139.50
Total Hours and Services 450 $209250
Total Services $2,092.50
Total Disbursements 000

Total This Invoice

$ 2,092.50




Michasl Best & Friedrich LLP

One South Pinckney Street, Sunte 700
P.O.Box 1806

Madrison, W1 53701-1806

Outstanding Invoices:

Date Invoice
8/5/16 1419464
of7116 1424913

Outstanding Due:

Outstanding Invoice Aging:

0-30 31-60
2,092 50 1,488.00

Timekeeper Breakdown:

Timekeeper Title
| Pitz Partner

Totals

Total Credits
$ 1,488.00 $0.00
2,092.50 0.00
61-90 91-120 121+
0.00 0.00 0.00
Hours Billed Billed per Hour
4 50 $465.00
4.50

Invoice 1424913
018236-0047
September 7, 2016
Page 2 of 2

Balance
$1,488.00
209250
3,580.50

Bill Amount

$2,092 50

$2,092.50



480 Pilgrim Way, Suite 1200
P O Box 10597

Green Bay, Wt 54307-0597
p 920 435 4391

920 435,0730

LAW FIJ]RMmw Fed ID# 39-1149232
Page: 1
Kristen M. Hooker 09/14/2016
305 East Walnut Street Account No: 9900-0381M
P.O. Box 23600 Statement No: 1

Green Bay, WI 54305-3600

Fonferek, Milton v. Brown County ,?
Brown County Case No. 15-CV-1041 @o Duplicate
0
oqq,eha,, 620 &)' Hours
09/13/2016 MAP Prepared for mediation J,o s 180  423.00
09/14/2016 MAP Conducted mediation O%B/ 2.50 587.50
TOTAL CURRENT FEES ' 4.30 1,010.50
RECAP

Atty / Para Hours Hourly Rate Total

Mark A. Pennow 4.30 $235.00 $1,010.50
TOTAL CURRENT BALANCE 1,010.50
TOTAL BALANCE DUE $1,010.50

AMOUNT DUE FROM EACH PARTY: $505.25

PLEASE WRITE ACCOUNT NUMBER ON CHECK - THANK YOU



GARY A. WICKERT, S.C.

Atrorney and Counselor ar Law
801 E. WALNUT ¢ P.O. BOX 1656
GREEN BAY, WISCONSIN 54305

Gary A. Wickert Telephone (920) 433-9425 Fax (920) 432-9188
wicklaw@gbonline.com

September 27, 2016
Brown County Airport

P.O. Box 23600
Green Bay Wl 54305-3600

Re: General Matters
Qur File No. 12 W 27 STATEMENT
DATE FOR SERVICES RENDERED: HOURS
B/26 Letter from Tom Miller re: ground transportation;
Phone conference with Attorney Tim Karaskiewicz; 15
Phone conference with Tom Miller re: ARFF
& AS - RFP; 1.15
Revise permit - taxicab .50
B8/29 Phone conference with Sue Bertrand re: garage
rent, ground transportatcion, etc.; .6¢
Phone conference with Sue Bertrand re: lease, etc.; .35
Phone conference with Tom Miller re: RFP ARFF
(cwo calls); .50
Review RFP - ARFF/AS .75
9/7 Review final RFP - ARFF/AS and on-line attachments; .75
Phone conference with Tom Miller re: ARFF, GBP,
and Jet Air; .78
Phone conference with Sue Bertrand re: ground
lease, hangers, renewal, etc.; .60
Begin preparation of lease re: Quality Mechanical
Services, Inc. .60
9/8 Phone conference with Sue Bertrand re: Quality

Mechanical Services lease (two calls);
Review current Art Line Lease and revise
for Quality Mechanical Services lease;

Letter to Tom Miller; 2.20
Review TNC subfiles re: meeting with Tom Miller,
Sue Bertrand, and Marty Piette; .40
Meeting at Airport with Tom Miller, Sue Bertrand,
Mary and Dave Reno re: ground transportation 4.00
9/9 Review Quality Mechanical Services lease; .15

Letter from Tom Miller re: GBP;
Letter from Adam Winters at GBP;
Review signed GBP lease;

Letter to Tom Miller re: GBP; .50
Phone conference with Tom Miller re: GBP; .20
Letter to Attorney Tim Karaskiewicz .20
5/12 Phone conference with Sue Bertrand re: GBP lease; .15

Letter from Sue Bertrand re: cab company;
Letter from Sue Bertrand re: GBP; .15



Page Two
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9/12

9/13
9/14

9/15

9/16

9/19

9/20

9/21

Review AT&T easement;

Phone conference with Matt at AT&T;

Phone conference with Sue Bertrand re: Quality
Mechanical Services Lease;

Review Quality Mechanical Services Lease;

Letter to Sue Bertrand re: Quality Mechanical;

Phone conference with Tom Miller re: AT&T easement

Begin revision of Ordinance 25.09

Review case law, etc., re: ground transportation
permits, etc.;

Complete revisions of Ordinance 25.09;

Phone conference with Sue Bertrand re: Quality
Mechanical and ground transportation

Phone conference with Tom Miller and Marty Piette
re: RFP-ARFF;

Review permit - cabs and TNC re: revision per
revision of 25.09;

Letter to Tom Miller re: ground transportation;

Letter from Sue Bertrand re: limo operator;

Review current 25.09 re: limo cperation;

Email from Tom Miller re: RFP-ARFF and AS;

Review and revise 25.09 before transmit to
Tom Miller;

Review § 77.995 re: limousines

Phone conference with Sue Bertrand re: "black car"
business at Airport

Phone conference with Sue Bertrand re: Amano;

Correspondence from Tom Miller re: RFP questions
re: ARFF;

Review Wis. Stats. re: "day of rest" requirements
for police and firefighters;

Phone conference with Matt at AT&T;

Review Amano file re: single agreement;

Phone conference with Sue Bertrand re: Amano;

Letter from Sue Bertrand to Ryan at Amano;

Review RFP re: questions from proposer;

Phone conference with Tom Miller re: ATA&T easement
{and conference with Matt at AT&T) and RFP-ARFF
questions;

Email from Sue Bertrand re: Amano;

Review Wis. Stats. and Admin. Code re: "hours of
rest" re: private security;

Begin preparation of amendment to RFP-ARFF/AS

Meeting at Airpart with Tom Miller, Sue Bertrand,

Marty Piette, and Trace re: ground transportation

Prepare Amendment to RFP documents ARFF and AS;
Letter to Tom Miller re: aAmendment to RFP
documents ARFF and AS;

.50

.60
.40
.75

1.00
.10
.25
.10

.70

.40
.20

1.80
.15

1.00
.10

2.20
.10
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89/21

5/22

9/23

9/26

Thank vy
GAW:pxn

Revise AT&T Easement;
lLetter to Tom Miller re: ATLT Easement; “2D
Review ground transportation re: permit and
driver ID’'s and require licensing by
municipalities;
Review correspondence from Tom Miller re: RFP and
ARFF 1.15
Phone conference with Sue Bertrand re: ground
transporctation;
Phone conference with Tom Miller re: RFP and
ground transportation;
Revise ground transportation ordinance, TNC
Permit, and Taxicab Permit;

Letter to Tom Miller 3.00
Revise ground transportation ordinance and

agreements; .25
Review revised ground transportation documents

prior to transmittal to Tom Miller .40
Phone conference with Sue Bertrand re: ground

transportation ordinance (2 calls); 1.25
Revise Ordinance 25.05;
Letter to Tom Miller re: ground transportation. 2.00
TOTAL HOURS: 46.390
46.90 HOURS @ $280.00 PER HOUR = $13,601.00
AMOUNT DUE ON ACCOUNT: $13,601.00

Qou. ; mﬁ
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BROWN COUNTY Comorary, Couny, INVOICE NO. 221352
ATTN: KRISTEN HOOKER " Coung, INVOICE DATE SEPTEMBER 15, 2016
305 EAST WALNUT STREET TAX ID. 39-1576289
P.O. BOX 23600
GREEN BAY, WI 54305-3600
CLIENT NO. 009948
PERSONNEL MATTERS
BALANCE FORWARD THIS MATTER $2,662.00
CURRENT DISBURSEMENTS THIS MATTER $132.60
CURRENT DISBURSEMENTS $132.60
TOTAL CURRENT CHARGES THIS BILL $132.60
BALANCE FORWARD $2,662.00

$2,794.60

wiwwsonhpiesencom FHE East Wisconsim YWenue, Suite 1000 Milwavhee, WT33202 1109 Phowe 11122761122 Faa H-238-0116



von Briesen

von Heiesen & Raper o Vitsrneys ar Law

BROWN COUNTY INVOICE 221352

ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 15, 2016
305 EAST WALNUT STREET TAX ID. 39-1576289

P.O0. BOX 23600 ATTY. JAMES R. KOROM

GREEN BAY, WI 54305-3600

PERSONNEL MATTERS MATTER NO. 0095948-00001
DISBURSEMENTS
08/15/16 TRAVEL EXPENSES - MILEAGE TO/FROM BROWN COUNTY 129.60

FOR MEETING TO DISCUSS PERSONNEL ORDINANCE AND
HANDBOCK (240 MILES) 07/26/16

08/15/16 TRAVEL EXPENSES RE - PARKING FOR MEETING TO 3.00
DISCUSS PERSONNEL ORDINANCE AND HANDBOOK
07/26/16
CURRENT DISBURSEMENTS FOR THIS MATTER $132.60

BILLING SUMMARY

CURRENT DISBURSEMENTS FOR THIS MATTER $132.60
TOTAL CURRENT CHARGES THIS MATTER $132.60
BALANCE FORWARD $2,662.00

TOTAL, AMOUNT DUE FOR THIS MATTER $2,794.60

wivwevonbnesencmn THE Fast Wasconsine Avenne, Sune 1000 Mailwaubec, W1 53202 1109 Phone P -276-0122 Fay 111-238-61 16
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Brown County
Corporation Counsel
BROWN COUNTY INVOICE NO. 220888
ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 9, 201§
305 EAST WALNUT STREET TAX ID. 39-1576289
P.O. BOX 23600
GREEN BAY, WI 54305-3600
CLIENT NO. 009948
COLLECTIVE BARGAINING
CURRENT FEES THIS MATTER $704.00
SICK LEAVE GRIEVANCE
BALANCE FORWARD THIS MATTER $9,291.91
CURRENT FEES THIS MATTER $12,588.00
CURRENT DISBURSEMENTS THIS MATTER $634.42
GENERAL
BALANCE FCRWARD THIS MATTER $770.00
CURRENT FEES Thua. [ATTER $2,024.00

HEALTH INSURANCE LITIGATION
BALANCE FORWARD THIS MATTER $1,056.00
CURRENT FEES THIS MATTER $88.00

SUPERVISORY LAW ENFORCEMENT BARGAINING

BALANCE FORWARD THIS MATTER $2,662.00
CURRENT FEES THIS MATTER $1,518.00
CURRENT DISBURSEMENTS THIS MATTER 5185.76

ELFE GRIEVANCE
BALANCE FORWARD THIS MATTER $484.00
CURRENT DISBURSEMENTS THIS MATTER $126.36

WELSING GRIEVANCE
BALANCE FORWARD THIS MATTER $484.00
CURRENT DISBURSEMENTS THIS MATTER $126.36

wwwaonbrieseneom 111 East Wisconsin Avenue, Suite 1000 Midwaukee, W1 33202- F10Y Phone 41.5-276-1122 Fax H4-238-6:446
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BROWN COUNTY
0093848

CURRENT FEES $16,922.00
CURRENT DISBURSEMENTS $1,072.90
TOTAL CURRENT CHARGES THIS BILL $17,994.90
BALANCE FORWARD $14,747.91
TOTAL AMOUNT DUE $32,742.81

wwwaonbriesencom 11 Easl Wisconsin Avenue, Suite 1000 Milwoukee, W1 3320246409 Phone 414-276-1122 Fuax 414-238-610
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BROWN COUNTY INVOICE 220888

ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 92, 2016
305 EAST WALNUT STREET TAX ID. 39-1576289

P.O. BOX 23600 ATTY. ANDREW T. PHILLIPS

GREEN BAY, WI 54305-3600

COLLECTIVE BARGAINING MATTER NO. 009248-00005

PROFESSIONAL SERVICES RENDERED THROUGH AUGUST 31, 2016
07/14/16 JRM REVIEW OF BARGAINING AGREEMENT LANGUAGE AND 3.20 704.00
LATE REQUEST TO BARGAIN; MEETING WITH PERSONNEL

DEPARTMENT REGARDING PENDING GRIEVANCE,
INVESTIGATION MATTER AND BARGAINING ISSUES.

CURRENT FEES FOR THIS MATTER $704.00

BILLING SUMMARY

CURRENT FEES FOR THIS MATTER $704.00

TOTAL CURRENT CHARGES THIS MATTER $704.00

TOTAL AMOUNT DUE FOR THIS MATTER $704.00

u 111 Eust Wisconsin Avenue, Sute 1000 Milwaukee, W1 53202 109 Phone FLE276-1122 Fax L 1-238.61446
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BROWN COUNTY INVOICE 220888

ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 9, 2016
305 EAST WALNUT STREET TAX ID. 39-1576289

P.O. BOX 23600 ATTY. ANDREW T. PHILLIPS

GREEN BAY, WI 54305-3600

SICK LEAVE GRIEVANCE MATTER NO. 009948-00007

PROFESSIONAL SERVICES RENDERED THRCOUGH AUGUST 31, 2016

07/06/16 WGB REVIEW EXHIBITS FROM ARBITRATION HEARING; TRACE 2.00 370.00
HISTORY OF SICK LEAVE PAYOUT PROVISION IN LABOR
CONTRACTS.

07/07/16 CFC REVIEW BANKED SICK LEAVE POLICY IN UNION 3.40 748.00
CONTRACT. E-MAIL TO W. BRACKEN AND CONFERENCE
WITH D. BOROWSKI REGARDING TAX IMPACT OF GIVING
RETIREES A SICK LEAVE CASH-OUT OPTION.

07/07/16 WGB DRAFT OUTLINE OF ARGUMENTS FOR BRIEF; RESEARCH 4.00 740.00
REGARDING TAX IMPLICATIONS OF OPTION FOR CASH
OR HEALTH INSURANCE AS UNION'S REMEDY REQUESTS.

07/13/16 WGB TELEPHONE CONFERENCE WITH MR. BOROWSKI .50 92.50
REGARDING SUPPLEMENTING THE RECORD FOR MR.
DELAIN'S TESTIMONY.

07/14/16 WGB PREPARE MATERIAL TO SUPPLEMENT THE RECORD 1.00 185.00
BEFORE ARBITRATOR JONES; SEND MATERIAL TO MR.
DELAIN FOR REVIEW; EDIT AND REVISE OUTLINE OF
BRIEF.

07/15/16 WGB REVIEW MATERIAL FROM MR, DELAIN REGARDING 4.00 740.00
ATTENDANCE AT CONFERENCE; TELEPHONE CONFERENCE
WITH MR. CERMELE REGARDING NEED TO SUPPLEMENT
ARBITRATION RECORD; DRAFT LETTER TO MR. CERMELE
REGARDING MR. DELAIN'S ATTENDANCE AT
CONFERENCE; TELEPHONE CONFERENCES WITH MR.
CERMELE REGARDING UNION WITNESS; TELEPHONE
CONFERENCE WITH MR. DELAIN REGARDING TESTIMONY
AND SUPPLEMENTING THE ARBITRATION RECORD.

07/25/16 WGB REVIEW TRANSCRIPT FROM SECOND HEARING; EMAIL 2.00 370.00
AREITRATOR JONES STIPULATION REGARDING MR.
DELAIN'S SCHEDULING CONFLICT; REVIEW COUNTY
EXHIBITS IN PREPARATION FCR HEARING.

wwwovonbricsenceom H East Wiseansin \seoue, Suile 1000 Milwaukee, W 532022 LY Phone 414-276-1122 Fax 414-238-6416
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07/26/16 WGB REVIEW TRANSCRIPT FROM BOTH DAYS OF HEARING;

07/27/16

08/01/16

08/02/16

08/03/16

08/15/16

08/16/16

08/17/16

08/24/16

08/25/16

08/29/16

08/30/16

08/31/16

wiwsonbriesewcemn 1 Bust Wisconsin Wwenue, Suite 1000 Milwoukee, WES3202. O Phone 31422761122 Fux 41:4-238-6-110

WGB

WGB

WGB

WGB

WGB

WGB

WGEB

WGB

WGE

WGB

WGB

WGB

REVIEW COUNTY AND UNION EXHIBITS; PREPARE FOR
UNION WITNESS.

PREPARATION AND PARTICIPATION IN DAY 3
GRIEVANCE HEARING BEFORE ARBITRATOR JONES (VIA
PHONE) ; BEGIN ORGANIZING AND REVIEWING EXHIBITS
FOR BRIEF; PREPARE OUTLINE OF ARGUMENTS.

BEGIN DRAFT OF BRIEF; PREPARE INTRODUCTION AND
FACTS SECTION.

REVIEW TRANSCRIPT FROM DAY 3 HEARING.

REVIEW TRANSCRIPT FOR UNION WITNESSES'
TESTIMONY IN PREPARATION OF BRIEF.

SUMMARIZE TESTIMONY OF WITNESSES IN PREPARATION
OF BRIEF.

REVIEW TRANSCRIPT; SUMMARIZE TESTIMONY OF
WITNESSES; DRAFT FACT SECTION OF BRIEF.

CONTINUED WORKING ON DRAFT OIF' BRIEF; DRAFT OF
SECTIONS ON FACTS OF CASE AND ARGUMENT
REGARDING CLEAR LANGUAGE.

CONTINUED WORK ON BRIEF WRITING SECTION 2 ON
PRACTICE AND BARGAINING HISTORY.

CONTINUED WRITING OF BRIEF; WORK ON SECTIONS 3,
4 AND 5 REGARDING BARGAINING HISTORY, TAX
ISSUES AND UNION SEEKING GAINS IN ARBITRATION.
EDIT AND REVISE FACT SECTION OF BRIEF.

REVIEW AND EDIT FIRST SECTION OF BRIEF.

CONTINUED WRITING OF BRIEF AND EDITING.

CURRENT FEES FOR THIS MATTER

sen & Woprer, s

.90

Mioeneys ot opw

PAGE

740.

1202.

370.

lees.

425.

370.

925.

925.

925,

1017,

925.

185.

11i65.

00

50

00

50

50

00

00

00

00

50

00

00

50

$12,588.00
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BROWN COUNTY
009948-00007

DISBURSEMENTS

07/30/16 TRAVEL EXPENSES - MILEARGE TO/FROM GREEN BAY RE:
MEETING TO PREPARE DEPUTY CHIEF TODD DELAIN
FOR HIS TESTIMONY AT ARBITRATION HEARING (108
MILES) 06/28/16

07/30/16 TRAVEL EXPENSES - MILEAGE TO/FROM GREEN BAY RE:
ARBITRATION HEARING (108 MILES) 06/29/16

08/30/16 TRAVEL EXPENSES - MILEAGE TO/FROM GREENBAY FOR
PREPARATION AND PARTICIPATION IN GRIEVANCE
ARBITRATION HEARING, DAY THREE BEFORE
ARBITRATOR JONES (107 MILES) 07/27/16

07/26/16 FREELANCE REPORTING - RE: TRANSCRIPTS FROM
ARBITRATION TRIAL

08/04/16 FREELANCE REPORTING - RE: TRANSCRIPTS FROM DAY
THREE OF ARBITRATION TRIAL

CURRENT DISBURSEMENTS FOR THIS MATTER

BILLING SUMMARY
CURRENT FEES FOR THIS MATTER

CURRENT DISBURSEMENTS FOR THIS MATTER

TOTAL CURRENT CHARGES THIS MATTER

BALANCE FORWARD

TOTAL AMOUNT DUE FOR THIS MATTER

Attorneys at Luw

PAGE

58.32

58.32

57.78

281.15

178.85

$634.42

$12,588.

$634

00

.42

$13,222.

$9,291.

42

91

$22,514.

waww vonbriesencom H East Wisconsin Avenue, Suite 1000 Milwaukee, WI 53202-4 109 Phone $111-276-1122 Fux -k E-238-0:1 16
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BROWN COUNTY INVOICE 220888

ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 9,
305 EAST WALNUT STREET TAX ID. 39-1576289

P.O. BOX 23600 ATTY. ANDREW T. PHILLIPS

von Briesen

o Bheiesen & “u'wr. i

GREEN BAY, WI 54305-3600

GENERAL

MATTER NO.

PROFESSICNAL SERVICES RENDERED THROUGH AUGUST 31, 2016

07/08/16 CVH

07/11/16 CVH

07/19/16 CVH

08/01/16 CVH

08/02/16 CVH

08/03/16 CVH

08/11/16 CVH

wawaonbriesencom U East Wisconsin Wwenue, Suite 1000 Muwauhkee, W1 53202-1109 Phone H 1276-1122 Fax H $-238-6116

CORRESPONDENCE SERIES WITH MS. ZAEHRINGER
REGARDING SEASONAL EMPLOYEE (.3); LEGAL
ANALYSIS OF EMPLOYEE PROHIBITED PRACTICE
ALLEGATION, INCLUDING ANALYSIS OF WHETHER
CONDUCT RISES TO THE LEVEL OF MUTUAL AID AND
PROTECTION UNDER WIS. STAT. ° 111.70 AND
WHETHER EMPLOYEE QUIT IS CONSISTENT WITH A
CONSTRUCTIVE DISCHARGE (3.6).

TELEPHONE CONFERENCE WITH MS. ZAEHRINGER
REGARDING SEASONAL EMPLOYEE (.3); PREPARE
E-MAIL COMMUNICATION TO MS. ZAEHRINGER WITH
LEGAL ANALYSIS OF EMPLOYEE PROHIBITED PRACTICE
ALLEGATION (.3); ADDITIONAL ANALYSIS REGARDING
CORRECTIVE ACTIONS FOR MANAGEMENT RELATIVE TO
EMPLOYEE DISCIPLINE FOR PROTECTED ACTIVITY
(.9).

TELEPHONE CONFERENCE WITH BRITTANY ZEHRINGER
REGARDING PERSCNNEL ORDINANCES AND EMPLOYEE
HANDBOOK CONSOLIDATION; CURSORY REVIEW OF
EMPLOYEE POLICIES AND ASSESSMENT OF NEEDED
REVISIONS.

TELEPHONE CONFERENCE WITH MS. ZAEHRINGER
REGARDING ON-CALL POLICY AND GRIEVANCE
PROCEDURE CONSIDERATIONS.

PREPARE ON-CALL POLICY FOR COMMITTEE REVIEW.

TELEPHONE CONFERENCE WITH BRITTANY ZAEHRINGER
TO DISCUSS ON-CALL POLICY LANGUAGE REVISIONS.

TELEPHONE CONFERENCE WITH BRITTANY ZAEHRINGER
REGARDING COMMITTEE MEETING SUGGESTED POLICY
REVISIONS.

009948-00008

.70

.30

.40

Mbormess ot | uw

858.

330.

154.

66.

88.

132,

110.

2016

00

00

00

(00]

00

00

00
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BROWN COUNTY PAGE
009948-00008
08/16/16 CVH CORRESPONDENCE SERIES WITH MS. ZAEHRINGER .40 88.00
REGARDING POLICY REVISIONS SUGGESTED BY
COMMITTEES.
08/19/16 CVH TELEPHONE CONFERENCE WITH MS. ZAEHRINGER AND .60 132.00

MS. O'CONNELL REGARDING EMPLOYEE DISCIPLINARY
MATTER; TELEPHONE CONFERENCE WITH MS.
ZAEHRINGER REGARDING AFFIRMATION OF AMOUNTS
DEPOSITED INTO DEPUTIES HRA ACCOUNTS.

08/26/16 JRM EMAILS WITH WERC CONCERNING STATUS OF HRA .30 66.00
FUNDING GRIEVANCE.

CURRENT FEES FOR THIS MATTER $2,024.00

BILLING SUMMARY

CURRENT FEES FOR THIS MATTER $2,024.00
TOTAL CURRENT CHARGES THIS MATTER $2,024.00
BALANCE FORWARD $770.00
TOTAL AMOUNT DUE FOR THIS MATTER $2,794.00

wwwsonbrivsencom  H T Eost Wisconsin Avenue, Suite 1000 Milwaukee, W1 33202-K19 Phone H4-276-1122 Fux $14-238-6-10
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BROWN COUNTY INVOICE 220888

ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 9, 2016
305 EAST WALNUT STREET TAX ID. 39-1576289

P.O. BOX 23600 ATTY. ANDREW T. PHILLIPS

GREEN BAY, WI 54305-3600

HEALTH INSURANCE LITIGATION MATTER NO. 009248-00009

PROFESSIONAL SERVICES RENDERED THROUGH AUGUST 31, 2016
08/15/16 ATP ANALYSIS OF STIPULATION AND ORDER REGARDING .40 88.00
AMENDED PLEADINGS; ANALYSIS OF PLAINTIFF'S

MOTION TO AMEND; ANALYSIS OF AMENDED COMPLAINT;
EMAIL TO ATTORNEY CERMELE.

CURRENT FEES FOR THIS MATTER $88.00

BILLING SUMMARY

CURRENT FEES FOR THIS MATTER $88.00
TOTAL CURRENT CHARGES THIS MATTER $88.00
BALANCE FORWARD $1,056.00

TOTAL AMOUNT DUE FOR THIS MATTER $1,144.00

wwwaonbricsemcom  H U East Wisconsin Avenue, Sunte 1000 Milwoukee, W1 33202-409 Phone 414-276-1122 Fax 4 14-2:38-6-406
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BROWN COUNTY INVOICE 220888

ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 9, 2016
305 EAST WALNUT STREET TAX ID. 39-1576289

P.O. BOX 23600 ATTY. ANDREW T. PHILLIPS

GREEN BAY, WI 54305-3600

SUPERVISORY LAW ENFORCEMENT BARGAINING MATTER NO. 009948-00014

PROFESSIONAL SERVICES RENDERED THROUGH AUGUST 31, 2016

07/15/16 WGB REVIEW PROPOSALS FROM COUNTY AND UNION; EMAIL 1.00 220.00
CORRESPONDENCE TO MR. POTEAT AND TEAM REGARDING
SCHEDULING OF NEXT SESSION; TELEPHONE
CONFERENCE WITH MR. DELAIN REGARDING 7-C
EXEMPTION UNDER FLSA.

07/25/16 WGB EMAIL TO MR. POTEAT REGARDING NEW DATES FOR .20 44.00
BARGAINING SESSION.

08/02/16 WGB EMAIL BARGAINING TEAM FOR DAYES TO MEET; EMAIL .30 €6.00
CORRESPONDENCE TO MR. POTEAT REGARDING DATES TO
MEET FOR BARGAINING.

08/24/16 WGB REVIEW COUNTY AND UNION PROPOSALS; TELEPHONE 1.30 286.00
CONFERENCE WITH MS. ZAEHRINGER REGARDING
ANALYSIS OF UNION'S PROPOSALS; PREPARE SUMMARY
AND EMAIL TO MS. ZAEHRINGER.

08/29/16 WGB TELEPHONE CONFERENCES WITH MS. ZAEHRINGER .30 66.00
REGARDING REVIEW OF BARGAINING PROPOSALS; EMAIL
CORRESPONDENCE TO ALL PARTIES RESCHEDULING
BARGAINING SESSION.

08/30/16 JRM REVIEW OF DRAFT LANGUAGE CONCERNING SHERIFF'S .60 132.00
DUTY TO APPOINT SUBORDINATES AS IT RELATES TO
COUNTY EXECUTIVE; RESEARCH REGARDING SAME.

08/30/16 WGB TELEPHONE CONFERENCE WITH MS. ZAEHRINGER 3.00 660.00
REGARDING COUNTY'S INITIAL PROPOSAL; SUMMARIZE
RESULTS OF CONFERENCE CALL; PREPARE MEMO TO
TEAM SUMMARIZING POSSIBLE COUNTER-PROPOSALS.

08/31/16 WGB EMAIL CORRESPONDENCE TO BARGAINING TEAM .20 44.00

REGARDING SUMMARY OF POSITIONS ON BOTH
PROPOSALS .

wiwovonbricscncom 1 East Wisconsin Avenue, Sute 1000 Milwaukee, W1 53202-4109 Phone 411d-276-1122 Fax 41:+-238-0 116
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CURRENT FEES FOR THIS MATTER $1,518.00
DISBURSEMENTS
07/15/16 TRAVEL EXPENSES - TRAVEL TO/FROM GREEN BAY FOR 126.36
BARGAINING (234 MILES) 06/13/16
07/30/16 TRAVEL EXPENSES - MILEAGE TO/FROM GREEN BAY (110 59.40
MILES)
CURRENT DISBURSEMENTS FOR THIS MATTER $185.76

BILLING SUMMARY

CURRENT FEES FOR THIS MATTER $1,518.00
CURRENT DISBURSEMENTS FOR THIS MATTER $185.76
TOTAL CURRENT CHARGES THIS MATTER $1,703.76
BALANCE FORWARD $2,662.00
TOTAL AMOUNT DUE FOR THIS MATTER $4,365.76

wwwsonboesen.com FHE East Wisconsin Avenue, Sute 1600 Mitwaukee, WI 53202 1409 Phone H 1-276-1122 Fax $14-238-6:116
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BROWN COUNTY INVOICE 220888

ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 9, 2016
305 EAST WALNUT STREET TAX ID. 39-1576289

P.O. BOX 23600 ATTY. ANDREW T. PHILLIPS

GREEN BAY, WI S54305-3600

ELFE GRIEVANCE MATTER NO. 009948-00015
DISBURSEMENTS
07/15/16 TRAVEL EXPENSES - TRAVEL TO /FROM BROWN COUNTY 63.18
FOR EXECUTIVECOMMITTEE MEETING (117 MILES)
06/06/16
07/15/16 TRAVEL EXPENSES - - TRAVEL TO /FROM BROWN 63.18
COUNTY FOR COUNTY BOARD MEETING (117 MILES)
06/15/16
CURRENT DISBURSEMENTS FOR THIS MATTER $126.36

BILLING SUMMARY

CURRENT DISBURSEMENTS FOR THIS MATTER $126.36
TOTAL CURRENT CHARGES THIS MATTER $126.36
BALANCE FORWARD $484.00
TOTAL AMOUNT DUE FOR THIS MATTER 5610.36

wiww.ronhricse,eom L Enst Wisconsin Wwenue, Sute 1000 Milwaukee, Wi 53202 E09 Phone (1 1-276-1122 Fux 414-238-6416
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BROWN COUNTY INVOICE 220888
ATTN: KRISTEN HOOKER INVOICE DATE SEPTEMBER 92, 2016
305 EAST WALNUT STREET TAX ID. 39-1576288
P.C. BOX 23600 ATTY. ANDREW T. PHILLIPS
GREEN BAY, WI 54305-3600
WELSING GRIEVANCE MATTER NO. 009948-00016
DISBURSEMENTS
07/15/16 TRAVEL EXPENSES - - TRAVEL TO /FROM BROWN 63.18

COUNTY FOR EXECUTIVECOMMITTEE MEETING (117
MILES) 06/06/16

07/15/16 TRAVEL EXPENSES - TRAVEL TO /FROM BROWN COUNTY 63.18
FOR COUNTY BOARD MEETING (117 MILES) 06/15/16

CURRENT DISBURSEMENTS FOR THIS MATTER $126.36

BILLING SUMMARY

CURRENT DISBURSEMENTS FOR THIS MATTER $126.36
TOTAL CURRENT CHARGES THIS MATTER $126.36
BALANCE FORWARD $484.00

TOTAL AMOUNT DUE FOR THIS MATTER $610.36

www.vonbriesencom  H L East Wisconsin Avenue, Suite 1000 Milwauhee, W1 832021409 Phone 1 E276-1122 Fax (] 1:238-6446



BOARD OF SUPERVISORS

Brown COul/\tg

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: 9 IEU } 1

Agenda No.: Ca mmun, SaT0a8

Motion from the Floor

I make the following motion:
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Signed: M

District No. | 7

(Please deliver to County Clerk after motion is made for recording into minutes.)



(d) The EMS Council shall elect a Chairperson and a Vice-Chairperson. The
officers so elected shall serve for a term of one year.

(e) The Chairperson will preside at the meetings of the EMS Council. In the
event that the Chairperson is unable to preside at a meeting of the EMS Council, it will be the
responsibility of the Vice-Chairperson to conduct the meeting.

(f)  The Secretary shall keep minutes of all meetings of the Brown County EMS
Council and file them with the County Clerk for that purpose. The Secretary shall also be
responsible for maintaining attendance records.

(4) Qperating Procedures. (a) Meetings will be held at a location and time as will be
established at least ten days in advance of the meeting. Additional meetings may be
scheduled by the EMS Council or the Chairperson. The Wisconsin Open Meeting Law shall
apply to EMS meetings.

(b) Agendas will be prepared by the Chairperson and distributed to the Council
members and any other interested entities on request in advance of each regular meeting.

(c) Vacancies occurring because of resignation or other valid reason will be
filled by appointment of a successor for the unexpired term of the office vacated, in the
manner prescribed for original appointment.

(d) A majority of the membership shall constitute a quorum to conduct
business. In the event that a quorum is not established, the members present shall constitute
an ad hoc committee to deal with agenda items and make recommendations to the full
Council.

(e) The EMS Council may desighate committees as it may deem necessary, to
carry out fully the responsibilities of the Council. The chairpersons and membership of the
committee will be appointed by the EMS Council Chairperson,

(i) The EMS Council shall make an annual report of its activities to the County
Board of Supervisors in the first quarter of the year.

3.06 PURCHASE AND SALE OF TAX DELINQUENT PROPERTY. (1) Tax Delinquent
Lands; Purpose. The purpose of this section is to establish a policy for the appropriate Brown
County officials to follow, particularly the County Clerk and Treasurer, in the procurement and
disposal of real estate upon which the taxes have become delinquent. Chapters 74 and 75 of
the Wisconsin Statutes outline general procedures to be followed relative to county purchase
and sale of tax delinquent real estate. It is the intent of this section that these statutes be
complied with to achieve the best interests of the taxpayers of Brown County.

(2) County May Purchase on Tax Sales. Pursuant to Wisconsin Statutes, the County
Treasurer is hereby authorized and directed to bid in, and become the purchaser of, all lands
sold for taxes for the amount of taxes, interest, and charges remaining unpaid thereon. In
years subsequent to tax year 1988, the County Treasurer is required to issue a tax certificate
to the County for all tax parcels with unpaid real property taxes, charges, and assessments,

11/10/15 Updated November 2015

3(4)



(3) Certificate of Sale. The Treasurer shall, pursuant to Section 74.46 Wisconsin
Statutes (1985), issue certificates of sale to Brown County on all tax delinquent lands
purchased by the county for tax years prior to 1989.

(3a) County to Acquire Tax Deed to Tax Delinquent Lands upon Expiration of Owner's
Redemption_Rights. The Treasurer shall, pursuant to Section 75.12(2), Wisconsin Statutes,
provide written Notice of Application for Tax Deed to owners of record of tax delinquent lands
not earlier than 88 days prior to the earliest date on which Brown County, as holder of the tax
certificate, is entitled to tax deed but not later than 3 years from the date on which Brown
County was issued a certificate of sale by the County Treasurer for tax years prior to 1989,

Within one year from the last date of service of the Notice of Application for Tax
Deed, the County Clerk shall issue a Tax Deed to such lands to Brown County, unless the
lands are sooner redeemed according to law, upon the filing of the necessary affidavit or proof
of service pursuant to Section 75.12, Wisconsin Statutes (1985), and such tax deed shall be
issued to Brown County in the form set forth in Section 75.16, Wisconsin Statutes, or an
equivalent form,

(4) Election to Proceed under Subsection 75.521 Wisconsin Statutes in Relation to the
Enforcement of Collection of Tax Liens. From and after October 1, 1977, the Brown County
Board of Supervisors elects to adopt the provisions of Section 75.521 Wisconsin Statutes for
the purpose of enforcing tax liens in such county in the cases where the procedure provided by
such section is applicable.

(5) Sale of Tax Delinquent Real Estate. (a) Supervising authority of the purchase and
sale of tax delinquent real estate is hereby vested in the County Board Executive Committee.
Pursuant to Sections 75.69 and 75.35(2), Wisconsin Statutes, the Executive Committee shall
insure that no tax delinquent real estate acquired by Brown County shall be sold unless the
sale and appraised value of such real estate has first been advertised by publication of a Class
3 notice under Chapter 985 Wisconsin Statutes, which requires three insertions in the
appropriate publication. The County Board may accept the bid most advantageous to the
county, but every bid less than the appraised value of the property shall be rejected.

(b) The County Board or County Treasurer is hereby authorized to engage
licensed real estate brokers and salesmen to assist in selling such lands and to pay the
commission for such services.

(c) Preference to Former Owner. The County Board shall, at its option, provide
that in the sale of tax deeded lands, the former owner who lost his title through delinquent tax
collection enforcement procedure, or his heirs, may be given such preference in the right to
purchase such lands as determined by the County Board. Such sales shall be exempt from
any or all provisions of Section 75.69 Wisconsin Statutes. This paragraph shall not apply to
tax deeded lands which have been improved or dedicated to a public use by such municipality
subsequent to its acquisition.

(d) Notice to Municipalities. At least 7 days prior to the county sale of tax
deeded lands, notice shall be provided by the county to the municipality or municipalities in
which the land is situated that the county will sell the land at a tax deed sale, giving the date,
time, and location of said sale.

(6) Property Tax Collection Procedures for Taxes Levied in 1989 and Thereafter. (a)
Procedures for Enforcement of Tax Liens Acquired after January 1, 1989. For those tax

11/10/2015 Updated November 2015

3(5)



October 19, 2016

AN ORDINANCE TO AMEND SECTIONS 4.49 AND 4.57 OF THE BROWN
COUNTY CODE OF ORDINANCES ENTITLED, RESPECTIVELY, AS “EXTRA
PAY” AND “POLICY”

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF BROWN DOES
ORDAIN AS FOLLOWS:

Section 1 — Subsection (3) of Section 4.49 of the Brown County Code of Ordinances is
hereby deleted in its entirety and replaced with the following:

(3) Emergency Call in Pay for Highway Department Crew & Airport Crew. In
the event a non-exempt employee is called in outside of the normal scheduled
hours, the employee shall be guaranteed a minimum of two (2) hours of work
at time and a half.

Section 2 — Subsection (4) of Section 4.49 of the Brown County Code of Ordinances is
hereby deleted in its entirety and replaced with the following:

(4) Call in Pay. In the event a non-exempt employee is called in outside of the
normal scheduled hours, the employee shall be guaranteed a minimum of two
(2) hours of work.

Section 3 — Subsection (5) of Section 4.49 of the Brown County Code of Ordinances is
hereby created to read as follows:

(5) Compensation During Temporary Assignment. A temporary assignment is
an assignment for a minimum of ninety (90) days or more, which requires
approval by the Human Resources Manager and nofification to the County
Executive. The Human Resources Manager will recommend the appropriate
rate of pay for the temporary assignment. A temporary assignment may not
continue beyond six (6) months without approval from the Human Resources

Manager.

Section 4 — Subsection (6) of Section 4.49 of the Brown County Code of Ordinances is
hereby created to read as follows:

(6) Increased Pay for Work of another Classification. In certain cases an
employee is eligible to receive increased compensation while performing the
work of another classification:

(a) Foreman or leaderworker duties: If employees assume these duties
and work at least one (1) full day at that level.

(b) Training Officer Pay: Perform on the job training and evaluations of
new hired employees. (Telecommunicator and Correctional Officer)




Section 5 — Subsection (4) of Section 4.57 of the Brown County Code of Ordinances is
hereby deleted in its entirety.

Section 6 — This Ordinance shall become effective upon passage and publication
pursuant to law.

Respectfully submitted,

EXECUTIVE COMMITTEE

COUNTY EXECUTIVE

Date Signed:
Final Draft Approved by Corporation Counsel
Fiscal Note: This Ordinance does not require an appropriation from the General Fund.

The Highway Department has budgeted for time and a half pay in the 2016 budget. The
Airport is a proprietary fund and the projected cost is $2,500 for 2016.



To

4.49 EXTRA PAY (note: please insert and move existing (3), (4), down to (5),
(6)...)

(3) Emergency Call in Pay for Highway Department Crew & Airport Crew. In the
event a non-exempt employee is called in outside of the normal scheduled hours,

the employee shall be guaranteed a minimum of two (2) hours of work at time and a
half.

(4) Call in Pay. In the event a non-exempt employee is called in outside of the

normal scheduled hours, the employee shall be guaranteed a minimum of two (2)
hours of work.

Fiscal Note: This resolution does not require an appropriation from the General Fund.
The Highway Department has budgeted for time and a half pay in the 2016 budget. The
Airport is a proprietary fund and the projected cost is $2,500 for 2016.



October 19, 2016

AN ORDINANCE TO AMEND SECTION 4.57 OF THE BROWN COUNTY CODE
OF ORDINANCES ENTITLED “POLICY”

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF BROWN DOES
ORDAIN AS FOLLOWS:

Section 1 — Subsection (5) of Section 4.57 of the Brown County Code of Ordinances is
hereby created to read as follows:

(5) Overtime Compensation for Non-Exempt Employees of the—-Airport &
HighwayDepartment: Non-exempt employees ofthe-Airport-and Highway
Departmentshall receive one and one-half (1.5) times their regular hourly rate
of pay for all hours worked outside the established workday and/or the
established workweek set by the Department Head so long as consistent with
governing law, including the Federal Fair Labor Standards Act and the state's
wage and hour laws.

Section 2 — This Ordinance shall become effective upon passage and publication
pursuant to law.

Respectfully submitted,

PLANNING, DEVELOPMENT &
TRANSPORTATION

-and-

EXECUTIVE COMMITTEE

COUNTY EXECUTIVE

Date Signed:

Final Draft Approved by Corporation Counsel

Fiscal Note: This resolution does not require an appropriation from the General Fund.
Airport and Highway are non-levy funded departments, and based on 2015 budgeted
actuals, Airport increase would be $3,039.93, and Highway increase would be
$43,587.89. Increased expenses would be offset by increased revenues, or use of
enterprise fund balance.



PUBLIC WORKS DEPARTMENT

Brown County

2198 GLENDALE AVENUE
GREEN BAY, WI 54303 PAUL A. FONTECCHIO, P.E.

PHONE (920) 492-4925 FAX (920) 434-4576 DIRECTOR
EMAIL: bc_highway@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: July 19, 2016
REQUEST TO: PD&T Committee
MEETING DATE: October 19, 2016
REQUEST FROM: Paul Fontecchio, P.E.

PD&T Committee
REQUEST TYPE: [ New resolution I Revision to resolution
New ordinance [] Revision to ordinance

TITLE: 4.57(5) Overtime Compensation for Highway Department Crew & Airport Crew.

ISSUE/BACKGROUND INFORMATION:

Per the request of the PD&T Committee at the June 27, 2016 meeting, this ordinance has been
drafted for their consideration.

As discussed at the June 27, 2016 PD&T meeting, paying employees at the Highway Department
and Airport for all hours worked outside the established workday and/or the established workweek
will address some problems that are present with the current ordinance. First, it will allow for a more
accurate billing, by billing overtime to accidents, snow plowing, or special events (like a race). The
county can avoid billing overtime at the end of a workweek to the county or a municipality during
normal work hours. Second, it would resolve the problem the employees have with not wanting to
take time off or work extra hours on weeks with holidays or planned vacations as any extra hours
worked don’t count as overtime until 40 hours of work has been put in.

ACTION REQUESTED:
Approval of the proposed ordinance.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. s there a fiscal impact? Yes [1No

a. If yes, what is the amount of the impact?

e $43,587.89 in additional cost (pay and fringe) per year for Public Works (based on
2015 data).

e $43,927.23 in additional revenue per year for Public Works (based on 2015 data)
with the following breakdown; $14,624.62 charged to the Wisconsin DOT,
$11,066.79 charged to the County 240 fund, $14,472.93 charged to capital projects



(bond/levy), and $3,762.90 charged to other sources — municipal, inter-department,
private, etc.

o $1,689.50 in additional cost (pay and fringe) per year for Airport (based on 2015
estimates) that would be charged to the Airport operating fund.

b. If part of a bigger project, what is the total amount of the project? $
c. Isitcurrently budgeted? LlYes X No

1. If yes, in which account?

2. If no, how will the impact be funded? See above under 1a.

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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BOARD OF SUPERVISORS

Brown COumtg

305 E. WALNUT STREET

P. O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 DAN PROCESS
Phone (920) 448-4014  Fax (920) 448-6221 INTERNAL AUDITOR
E-mail: process_dj@co.brown.wi.us

Date: October 3, 2016

To: Executive Committee

From: Dan Process, Internal Auditor

Re: Monthly Status Update (September 1 — September 30, 2016)

Listed below is a summary of the projects, duties and other miscellaneous activities completed or in-progress
for the period indicated.

1. Projects
a. City of Green Bay Personnel Committee (Research)
b. HRA Funding Review
c. 2017 Proposed Audit Plan
d. In-progress: 2017 Board of Supervisors Budget
e. In-progress: Purchasing Card (P-Card) Audit

2. Standard Monthly Duties
a. Review of the County Board's monthly financial statements (August 2016)
b. Review of the Clerk of Courts monthly bank reconciliation
c. Preparation and review of the monthly Bills over $5,000 Report

3. Standard Quarterly Duties
a. Audit Follow-Up (Attachment)
i. Gulf Course
1. lIssue Extended — One (1)
ii. Treasurer (Administration)
1. Issue Closed — One (1)

4. Other Miscellaneous Activities
a. Inquiries/Questions/Requests from Board Supervisors/Department Head's
b. Open Records Requests (1)

If you have any questions regarding this information, please contact me at your convenience.

Thank you.

loc
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BOARD OF SUPERVISORS

Brown Coumtg

305 E. WALNUT STREET
P. 0. BOX 23600

GREEN BAY. WISCONSIN 54305-3600 DAN PROCESS
Phone (920) 448-4014  Fax (920) 448-6221 ~.. INTERNAL AUDITOR
E-mail: process_dj@co.brown.wi.us

Date: October 3, 2016

To: Executive Committee

From: Dan Process, Internal Auditor
Re: 2017 Proposed Audit Plan

Listed below is my proposed work plan for 2017. Each project notes the department/area affected,
activity/objective to be achieved, estimated time required to complete and estimated project duration. Please
note that this plan is subject to change as a result of the audits/reviews being conducted or new or urgent
issues that may occur during the year.

2017 Projects:.
1. Administration

e Prepare an RFP for External Audit Services and Coordinate Award of Contract
e Estimated Time: 1-2 months
e Duration: 2 months

2. General County
o Identify and review County established bank accounts for proper internal controls
e Estimated Time: 1-2 months
e Duration: 2 months

3. General County
¢ Balance Sheet Account Review
o Estimated Time: 2-3 months
e Duration: 3 months

4. General County
¢ Audit department(s) for compliance with the County’s Monetary Receipts, Disbursements
and Deposits Policy
o Estimated Time: 2-3 months
e Duration: 12 months

5. Human Resources
¢ Determine the efficiencies intended/achieved through the implementation of Kronos
e Estimated Time: 1-2 months
e  Duration: 2 months

(0ol



6. County Board
e Assist County Board Supervisors with review of the annual County budget
e Estimated Time: 1-2 months
e  Duration: 2 months

7. General County
e Coordinate review of RFP vendor appeals filed
e Estimated Time: Unknown (Based on the number of appeals received)
e Duration: 12 months

8. General County
e Address internal control issues/concerns
e Address tips received through the anonymous tip hne
¢ Satisfy requirements associated with open records requests received
e Estimated Time: Unknown {Based on the number of issues/concerns, tips and/or open records
requests received)
e Duration: 12 months

9. County Board
e Conduct speciallresearch projects for County Board Supervisors at the direction of the
County Board Chair and/or Executive Committee
e Estimated Time: Unknown (Based on the number/type of projects assigned)
e Duration: 12 months

10. County Board — Standard Monthly Responsibilities
¢ Provide monthly status updates
e Review of Clerk of Courts bank reconciliation
¢ Review of County wide financial statements
e Review of County Board financial statements and preparation of report for Executive
Committee
¢ Prepare and review report of County payments greater than $5,000
o Estimated Time: 1 month
e Duration: 12 months

11. County Board — Standard Quarterly Responsibilities
¢ Perform audit follow-up on prior recommendations and communicate status updates
o Estimated Time: 1 month
e Duration: 12 months

If you have any questions or concerns regarding this proposal, please contact me at your convenience.

Thank you.
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